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[lepcneKTuBH

Anekcanap MbinmH

Poccuiickas MUHAYCTPUSA pa3Biie4eHUi U Jocyra nepexxuBaer 6ym. Pactyt
c6G0pbl KNHOTEATPOB, Ha KaXXA0M Yy NOSIBNIAIOTCA 3a/ibl UTPOBbIX aBTO-
MaToB, HapalMBaloOT 060POTbI PeCTopaHbl, KA3MHO, HOUYHbIE KyO6bl. Mony-
JIAPHLIM CMOCOGOM NpoBeeHUs AOCYra CTAHOBUTCS U GOYNIUHT. «<BoynuHr —
3TO CNOPTUBHAA Urpa, B KOTOPYIO MOIyT UrpaTtb U B3poc/ble, U ieTH, NOITO-
My OHa GbICTPO HaGupaeT nonynspHocTb B Poccum», — cuutaeTt AnekcaHap
Tananaes, ynpaBnsiowmn 60yNuHr-LueHTpoB «MnaHeta boynuHr u <AKkBa-
Topus» B CaHKT-TleTepGypre. NMepcneKTMBHOCTb GOY/IMHIra 3KCNepTbl AOKa-
3bIBaloT ¢ uudppamu B pyKax. Tak, B CLUA, oTKyaa 60y IMHI pogoM, MPUXO-
autca 2250 yenoBek Ha JOPOXKY. Ecnu yyecTb, 4to B Poccum cpepHeylue-
BOW JOXO/, Ha MOPAAOK MEHbLUE, PbIHOK MOXXHO Gy eT CYUTaTb HACbILLEH-
HbIM, Korga Ha 18 300 yenoBek GyaeT ogHa AOPOXKKaA, UK MO BCel cTpa-
He 6yaeT 8000 fopoiKeK (MpU coXxpaHeHUU TEKYLLLero ypoBHS JOXOA0B).

POEKTOB NO CO3JaHuI0 06bEK-
TOB AoCyra ¢ 60yNMHIoBbIMU A0-
poXKKamu peanunsyetca B Poc-
CWM C KaxablM rogom Bce 601b-
we — ot KanuHuHrpaaa ao MaraaaHa. o
JaHHbIM KomnaHun Brunswick Bowling,
Ha KoHel, 2004 roga B Poccuu pa6otaeT
HeMmHornm 6onee 2300 poporkeK. B 200
rofy vx 6110 Bcero okono 300. KpynHew-
LUME LEeHTPbI — «boynuHr-Cuti» (36 gopo-
ek, CaHKt-leTtepbypr), «Camonem (34
N0POXKKU, MocKBa), «Buktopusi» (33 fo-
poxkkn, Camapa). CywectBytoT 60YNHT-
LLEHTPbI Ha KypopTax, B rOCTUHULaX, 0buUC-
HbIX LLEHTPaX, KOTTEAXKHbIX NOCeNKax, naH-
CHOHAaTaXx, *UMbIX KOMMJEKcax U Aaxe
KBapTMpax. O60pOT MHAYCTPUM JOCTUT B
2004 roay $220 M/H.

Pa3Bu1BatoTCs M NepBble ceTeBble one-
patopbl — «<KOCMUK» (86 LOPOXKEK) U «[na-
HeTa boynuHm (88 goporkek). MepBbii «Ko-
CMWMK» Gbln OTKPLIT B 1998 roay B MockBe,
Ha yn. JleBa Tonctoro. Cenvac 60yNMHr-LieH-
Tpbl <KoCcMUK» paboTatoT Takke B TL, «Hopay
(CaHKTt-MeTepbypr), «Bannapk» n «Pamctop
KyHueBo». B nnaHax KomnaHuu — co3faHue
BCEPOCCUIMCKOM CETU BOYIIUHT-LIEHTPOB. «B
GnvKanllee BpeMs pasB/eKaTeslbHble
KomnneKebl «KOCMUK» ByayT OTKPbIThI Ha
tore ¥ BOCTOKE CTONMULIbI, @ TAKXKE B TaKMUX
ropoax, Kak Kazatb, Yda, HoBocnbumpck,
ExatepuH6ypr, HuxxHWin Hosropoga v Cypryr.
O6Lwas nnowaab Kaxgoro LeHTpa 6yaet
coctaBnatb oT 1500 go 5000 KB. M», — ro-
BOPUT NPe3naeHT KomnaHuu Bnagumup Ax-
HEHKOB.
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O6LLEePOCCHUICKYIO CETb MIaHWUPYET CO3-
natb U «MnaHeta boynuHm. «K pa6oTato-
wum B Mockse, CaHKT-lNeTepbypre (<Mep-
Kypwuii»)  Bonrorpage («Mapk Xayc») LieH-
Tpam B GnvKanwui rog gobasstcsa 60-
ynuHrn B EKaTepuHbypre («[apk Xayc»),
Tonbatn («Mapk Xayc»), KasaHu («lapk
Xayc»), KanuHuHrpage, MNepmu («Ctonu-
La»), PoctoBe-Ha-[loHy. Mpuyem Kaxablv
U3 HKUX ByAeT pacnonaraTb He MEHee YeMm
20 AOpOXKKaMU», — AEIUTCS NaHamu yn-
paBNSAOLLMI ceTblo KNy60B «[naHeTa bo-
ynuHr Masen MNMpumak. MNpumeyartensHo,
4TO MMEHHO B pErMoHax cenyac peannsy-
eTcsl 6ObLUIMHCTBO HOBLIX NMPOEKTOB KaK
He6oNbLUNX BOYNUHI-LLEHTPOB, TaK U or-
POMHbIX — Ha IECATKM OPOXKEK. MpoeKT
O[IHOM 13 NeTePBYPrCKMUX KOMNaHW npea-
nonaraet co3aaHne 60oynunHr-ueHTpa c 52

[IOPOXKaMu B pamKax TOpProBo-pasBre-
KaTenbHOro KomnaeKkca Ha lNynKoBCcKoM
wocce. «B MockBe cylecTBytoT npobse-
Mbl C HEIBUKUMOCTbIO, KOTOPYIO Mbl MOT-
1 6bl NPUCNocobuTb noa 60oynuHr. Ceo-
604HbIX MOMELEeHMN Mano, U Ha HUX
C/ULLIKOM BbICOKME LieHbl, OTCloAa U Ann-
TesbHas OKyNnaemocTb NPOeKTOB. Ceiyac
nepcnexkTMBHEE OTKPbIBaTb 6OYNHT-LIEH-
TPbI B PErMOHaXx — Npu CPaBHUMBbIX LiEHaX
Ha 1 Yac Wrpbl BAOXKEHUS B HEABUMKMU-
MOCTb CYLLECTBEHHO HUXKE», — OTMeYaeT
MNasen MNpumak.

HeaBmxumoctb

OCHOBHbIM NapameTpoM, BAUSIOLLMM Ha
NPUGLILHOCTL GOY/WHIra, SBNSIETCS Ero
MecTopacnonoxeHue. B To Bpems Kak Ta-
KOW LIEHTP, KaK «KaTanynsra» B <ATpUyme»,
HECMOTPSt Ha MaKCUMalibHble LeHbI, No-
CTOSIHHO 3aMO/HEH, ero cobpaThs Ha OKpa-
MHaX BbIHYXEHbl AEMMWUHIOBaTb M Mpo-
BOAWTb Pas/ivyHble akuuu, 4Tobbl Npu-
BNeYb noceTutenen. MNonoxmTeNnbHO BAWS-
€T Ha 060pOT BOY/IMHIa PacnosoKeHNe B
COCTaBe TOProBbIX KOMMIEKCOB, OPUCHBIX
LIEHTPOB, FOCTUHUL, — Be3[€, Ie eCTb A0-
MOJTHUTEbHBIV NMOTOK O6ECNeYeHHbIX KITK-
eHToB. OHaKo «camo No ce6e pacnosnoxe-
HWe GoyNUHra B rOCTUHMLE BPSAA /M CO3-
[1aCT I0CTaTOYHbIM NOTOK NS €ro OKynae-
MOCTW — Heo6X0AMMO NPUB/EKaTb U Nto-
[en «c ynuupl», cuntaet lMNasen MNpumak.
MonouTenbHbIN NpUMep coveTaHns — 60-
YAUHT-UEHTP «JTyHa-2000», KOTOopbIK pac-
MNOMOMEH B COCTABE FOCTUHULLbI, HO B TOXE
BPEMSI MO3ULIMOHMPYETCS KaK NonynsipHbIn
MOJIOAEKHbIV KNy6 EkaTepuHBypra v npo-
BOAMT aKTUBHYIO PEK/IaMHY0 KaMnaHWio
B ropoge.

OcTpble AUCKYCCUM BO3HUKAIOT M0 NOBO-
LIy «<IKOPHOCTW» BOYNIMHIa Kak onepaTtopa
TOProBbIX LIEHTPOB. «Ecnu 60sbLUME TOPro-
Bble LIEHTPbI HE NEPECMOTPSAT CBOIO MOMK-
TUKY NO NOBOAY apeHAHbIX CTaBOK A/ 60-
yNUHra, Ham GyaeT TPYAHO C HUMM COTPYA-
HuyaTb. CTaBKa, NP1 KOTOPOK Mbl OCTaeM-
€51 JOCTaTO4HO pPeEHTabEeNbHbIMU, COCTaBSI-
et $150 3a 1 KB. M B rog. natutb
$250-300, KaKk Ham npegnaratot, — He-
BO3MOXHO», — roBopuT Masen Mpumak. K
COXaNeHuo, MHOrve eBenonepbl cHnTa-
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IOT, YTO BOYSIMHI MPUBJIEKAET B TOProBbIv
LIEHTP HeOCTaTO4HO NOCETUTENEN, HTOObI
TpeboBaTb A4/11 ce651 04EHb HU3KMX apeHa-
HbIX CTABOK W 3asBNSATb O CBOEW «IKOPHO-
CTW». [IeACTBUTENBHO, ECNIN CPaBHUTb NOTO-
KM, KOTOpbIE CO3Aal0T MHOrO3a/bHbIN K-
HOTEeaTp 1 KPynHbIA GOYNIMHI, CTaHOBUTCS
04EBWAHO, HTO OHU PA3/IMYAKOTCS BO MHOMO
pag. «XoTs 6OY/IMHT 1 He reHepupyeT NOTOK
MOCETUTENEN, KaK KMHOTEeaTPbl, 0AHAKO BO-
Kpyr Hero dopMUpyeTcs Myn NOCTOSHHbIX
KIMEHTOB — @ 3HAYUT, M NMOCTOSIHHbIX K/K-
E€HTOB TOProBoro LeHTpa. Kpome Toro, Ha
noceuleHne 60ynnHra 3atpavuBaercs
1 4ac, a Ha KMHO — KaK MMHUMYM 2, a 3Ha-
YuT, y Nogen octaetcs 6onblue BpeMEHH
191 MOKYNOK», — yoexaeHa KapuHa Manu-
KOBa, reHepasibHbIi MeHeKep KoMnaHum
Brunswick Bowling B Poccuu.




HecmoTps Ha pa3Hornacus, B 60/1bLUIMH-
CTBE KPYMHbIX perMoHanbHbIX TOProBbIX
LIEHTPOB Y}KE CTaHOBMWTCS CTaHAaPTOM pas-
MeLLEeHNE KaK MHOro3anbHOro KnHoteat-
pa, Tak 1 6oyNMHr-Ky6a. ITo BbIroaHO 06e-
MM CTOPOHaM — CO3/atoTCs B3aUMHbIE Mo-
TOKM KIIMEHTOB. «TOProBble KOMMIEKChI UH-
TEPECHbI Ans pa3melLeHns GoynuHra, no-
CKOJbKY B HWX CO3[at0TCH 3HaYUTENbHbIE
NOTOKM KIIMEHTOB. CaMOCTOSITENbHO CTPO-
WTb KPYMHbIM GOY/IMHT B OTAEbHOM 3jaHNK1
1 06MBaTLCH €ro 40CTaTOHHOM 3anosHse-
MOCTM C/TOXKHO W JOPOro», — oTMeYaer a-
Ben MNpumak.

XoTa 60ynunHI He TaK TpeboBaTeneH K
napameTpam HeaABUKMMOCTH, KaK MHOrO-
3albHbIl KUHOTEaTp, Y HEro ectb psj cne-
umdunyeckunx TpeboBaHu. Hanpumep, pe-
KOMeHayemas nocTaBLLnKamm o6opyaoBa-
HWS BbICOTa OT MOTOMKa 10 nosna — 4 M. Mpw
3TOM Y4UTBIBAETCS, YTO Cama AOPOXKKa Ans
6oynuMHra pacrnonaraetcs Ha BbICOTE
0,43 ™M ot nona. «floceTutens He JOMKeEH
YNMpaTbCA NOAHATON PYKOM 1 TeM 6onee ro-
JIOBOW B MOTOJIOK, HE JOMKHO ObITb Y HErO 1
BO3MOMXHOCTY X/10MHYTb PYKOM MO MOHUTO-
py wnu, He gan 6or, 6POCUTL B HEro C pas-
Maxy wap. Moatomy NOTONKM AOMKHbI ObITb
BbICOKMMMW», — oTMeYvaeT Ceprei KOCTuH,
TEXHUYECKUIM AnpeKTop Brunswick Bowling.
Kpome Toro, yKoH nona He A0MKeH NpeBbl-
watb 12,7 MM, MHa4ye yCTaHOBKa POBHOMN
GOYNMHIOBOM JOPOXKKM MOXKET OKa3aTbCs
HEBO3MOXKHO. B npoLiecce MoHTaxa He-
06X0AMMO MPeayCMOTPETL CreLmnanbHble
[IBEpHble NpoeMbl. «<Koraa oTcyTcTBOBaU
Heo6XoAMMbIe ABEPHbIE MPOEMbI, HAM NP#-
XOAMI0Ch BHOCUTb 060pyAOBaHWe Yepes
OKHa, Ha 3TaXK1 060opya0BaHWE NMOAHUMAET-
¢l KpaHoM», — pacckasbiBaeT Cepreit Koc-
THH. Ocobble TpeboBaHUs y 6OyIMHIa U K
cUcTeEME BEHTUNSLMM M KOHAMLMOHUPOBA-
HuSA. TTOCKONbKY Ans obecneyveHns napa-
METPOB CKOJIbKEHUS LLIAPOB AOPOMKKA 6O-
yNMHra NoKpbIBaeTCs cneLunanbHbiM Mac-
JIOM, KOHAMLIMOHWPOBaHWE Haj, AOPOXKKa-
MU ans 6oynnHra uckntovaetcs. «Mbl nocTo-
SIHHO CTa/IKMBaNNCh C NPOEKTaMM BEHTUNS-
LIMOHLLMKOB, rAe BEHTUIMPYETCS BCE, YTO
TONbKO BO3MOXKHO. lMpuxoanTcs ux orpa-
HWYMBATb, XOTSI OHU OYEHb PaCCTPanBatoT-

cs1. MNoao6Hble UBMEHEHWS COOTBETCTBYIOT
CTpOUTENBbHLIM HOPMam 1 Hopmam CAC», —
roBopuT Ceprein KocTuH. B cnyyae Korga
GOYNMHT NPUMBIKAET K KMHOTEATPY, PECTO-
paHy MK YCTAHOBNEH B XKWJIOM MOMeLLEe-
HWK, CYLLECTBYIOT TEXHOMOMMM, NO3BOSIO-
e yctaHoBUTbL 060pyaoBaHue ans 60-
YNIMHIa TaK, 4TOGbl CHU3UTb yLLEPG ANs Mpu-
MblIKaoLMX GYHKLMOHANBbHBIX 30H OT BO3-
HWKaIOLLMX MPK Urpe LYMOB W BUGPaLMA.
MPUMEHSIOTCS pa3nnyHble METOAMKK LLy-
MO- ¥ BUGpOoU3onsaLmMu. OT NpaBUIbHOMO
NPOEKTUPOBAHUS U NTAHUPOBKM GOYNMHIa
3aBUWCHT He TO/IbKO YA06CTBO NoceTuTenen,
HO 1 ero peHTabenbHOCTb. «B Poccuu, K co-
YKaNeHWIo, HET aPXMTEKTYPHbIX KOMMNaHWM,
CNOCOGHBIX NPaBWUIbLHO CMIPOEKTUPOBATL U
pa3MecTuUTb GyHKLIMOHaN BOYNINHI-LIeHTPa,
NMo3TOMY Mbl GbIfIM BbIHYXK/AEHbI HAHSTL B
CBOM LUTaT apXMTEKTOpPa», — paccKasbiBaeT
KapuHa ManvkoBa.

KoHuenuusa n MapKeTuHr
B MMpOBOK NpaKTUKe NPUHATO pa3nuyaTb
TPY OCHOBHble KOHLENUMK 6oyanMHra —
CMOPTUBHYIO, CEMENHYIO U MONOLEMHYIO.
CnopTvBHble 60YNUHI-KIYObl paccyuTaHbl
Ha npodeccroHanibHO 3aHMMatoLMXCs
3TMM BUAOM criopTa — B POCCuM NOKa TaKux
NOAEN HEMHOTO, XOTS YXKe NPOBOASTCS CO-
PEBHOBaHWSA MeXAyHapOLHOro YpOBHS.
Hanpumep, B npownom rogy B CK «Onum-
NUACKKM» cocTosNCst GUHAN MUPOBOK pPen-
TUHrOBOW cucTeMbl. Hanbonbluee pacnpo-
CTpaHeHue Nony4nIn cememnHble 60yINHT-
LIEHTPbl — B OCHOBHOM B COCTaBe TOProBbIX
LIEHTPOB M MOJIOAEMHbBIE — B COCTaBe Kpyn-
HbIX pa3B/eKaTe/lbHbIX KOMMIEKCOB.
Bnpoyem, monogexb MpuBAEKaloT B
CBOW CTEHbI NMPaKTUYECKHM BCE KPYrHble 60-
YIUHT-LEHTPbI. UMEHHO CTYAEHTbI U LWKOb-
HUKM IBASIOTCH OCHOBHBLIMKU MOCETUTENS-
MW B [JHEBHbIE Yacbkl B OyaHWe AHW. Ons
NPUBIEYEHUs] ITON KaTeropuu MrpoKoB
NPOBOAATCSH CreLnanbHble aKkLIK, ycTaHas-
NIMBAIOTCS HU3KME LIeHbl, CKUAKW U [axe
6ecnnaTtHble Yachbl. «B HaleMm ueHTpe «AK-
BaTOPUS» CTYAEHTbl U LUKONBbHUKK NNaTaT
50 py6. 3a nrpy (10 6pocKoB) B pabouue Ya-
Cbl BYHWX SHEN, KPOME TOro, OHM MOJTyHatoT
6ecrnatHo 60Kan N1Ba WU ra3MpoBaHHOM

TPK «A'rpuy» ¢ 6oynuHr-ueHTpom «Karanynsra»

BOAbl. [IETEN BbIFOAHO MPUBNEKATb U TEM,
YTO B BbIXOZHbIE€ OHW MOTYT MPUBECTY C CO-
601 1 B3pOCAbIX», — paccKa3biBaeT Anek-
caHap Tananaes. Pabouyure Yacbl CTaHOBSAT-
csl U BpeMeHeM NpoBeseHUs GNaroTBopH-
TENbHbIX aKLUMI Ana JeTel U3 AeTCKMX Ao-
MOB. OCHOBHYIO YacTb BbIpydKkM (10 95%)
GOYNMHT-KIYy6bI NMOJy4atoT B HECKOLKO Be-
YepHMX YacoB U BbIXoAHblE AHM (00 65%),
Korga NpuxoaaT oGecrneyeHHble Nioau, a
CTOMMOCTb OJHOTO Yaca Urpbl MOMXET AOCTU-
ratb 1000 py6. «OCHOBHbIE KIMEHTbI 6O-
YIMHra — 3T0 B NEPBYIO 04epeb oau, KO-
TOpble MOIYT pa3 B MeCsIL, NOTPaTUTb HE Me-
Hee $30 Ha aKTUBHbIN OTabIX», — OTMEYaeT
AVpeKTop npeacTasuTensctea VIA Bowling
products B Poccun Avgpent LLIMbIpUH.

B 60nbWWHCTBE ciyd4aeB 6GOYIUHT-
LIEHTP — 3TO He NPOCTO HAabop AOPOKEK, a
KOMM/EKC pa3Bne4yeHnit — pectopaHos,
6apoB, UrPOBbIX aBTOMATOB, AIETCKMX NJ0-
LWaZIoK, GUNbSIPAHbLIX 3a0B, KOTOpble CY-
LLECTBEHHO MOMOJTHAIOT KOMUAKY €ro Ba-
nenbua. 1oxog cnoco6Hbl NPUHOCUTL U TaK
HasblBaeMble MaraswHbl «[po-Lon», rae

Y AETCKNUM LIEHTPOM «ATPUNIHA»

npoAatoTcs ToBapbl Ans GOyMHra, Npou3s-
BOAMTCS CBEP/IEHUE U NONNPOBKA MHAWBU-
[lyanbHbIX WapoB.. MoBbIWEHNIO NPUObINIb-
HOCTM CMOCOGCTBYET M YCTaHOBKA 0MNONHM-
TeNbHbIX MOHUTOPOB C TPAHCASLIMEN criop-
TUBHbIX COObITUI. Bnarogaps UM nocetute-
I He TaK TOPONSATCS M 06bIYHO OCTalOTCA B
GOy/IMHre 10 OKOHYaHUS TPAHCNSALMM Crop-
TUBHOrO COBLITUS UK MaT4a.

KoHLenuusa n Habop ycnyr, KoTopble pe-
anu3yroTCs B UTOre, 3aBUCST OT MECTOMOJIO0-
YKeHus, nnowaamn o6beKTa, BblGpaHHOM Lie-
NEBOW ayauTopmmn 60yNUHr-LieHTpa. Hanpu-
Mep, KNaccu4yecKme MONOAEHKHbIE LEHTPbI
OPUEHTUPOBAHbI Ha KPYIOCYTOYHOE Npu-
CYTCTBME B HWX JOCTATOMHO COCTOSTESNb-
HOM 4acTW COBEPLUEHHONETHUX MPayKaaH.
o3aToMy B HWX pacnonararTcs AUCKOTEKM,
6apbl, €CTb LUMPOKMI BbIGOP aNKOroMbHbIX
HanWTKOB, MeCTa [U11 KypeHWs, NPOBOAST-
€S BbICTYM/IEHNS MOMNYASPHBIX MONOAEXK-
HbIX FPYNN, TPAHCAALMK CMOPTUBHBIX MEPO-
npuaTtuin. B MocKBe K 3aBeeHWsIM TaKoro
TMNa MOXHO OTHECTU «HeMnuoH» n «Camo-
nem, B EkatepuHbypre — «JlyHa-2000».
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3aBefeHuns ceMeHoro TMna npeanona-
ratoT Hanmyme JETCKUX UrPOBbIX aBTOMa-
TOB, AETCKUX MIPOBbIX NIOLLAAOK, 34eChb
MOTyT NPOBOANTLCS AETCKUE OHWU poXKae-
HUS. B GOYNMHI MOXHO UrpaTh YKe C Tpex
NIET, NO3TOMY }KenaTebHO NPeayCMOTPETb
pasBfieyeHns A1t pa3HbIX BO3PACTHbIX Ka-
Teropuit. B 2 roga ato MOXKET GbITb CyXOM
6acceitH, B 5-10 net — nabupuHTbI, B
9-15 — urpoBble aBTOMaThI. [epcneKT1BbI
CEeMEeNHOM KOHLEMNLIMM BO MHOIOM CBSi3aHbl
C HayaBLUMMCS POCTOM POXKAAEMOCTU B
CTpaHe, BO MHOTMX cTpaHax EBponbl Takas
KOHLIEMNLIMS yyKe BecbMa nonynsipHa. B Poc-
CWUM B Ka4yecTBe npumepa CEMENHOM KOH-
Lenumun 6oynnHra MOoXHO NPUBECTU TOp-
roBO-pa3BfieKaTeNbHbIM KOMMAEKC «ATpU-
yM», rae B aekabpe 2004 B pamkax 60-
YNUHT-LeHTPpa «KaTanynsTta» OTKpbIICS AeT-
CKUI LEHTP «ATPUN3HA, @ TakKe TPK «Bai-
napk», rae 60ynuHr-LeHTp «KocMuK» coces-
CTBYET C AETCKUM LEHTPOM «MrpomaKc».
«Mbl AOBO/NbHbI HALWWM COCEACTBOM C «Mr-
pOMaKcoM» B paMKax TOProBo-pa3BieKa-
TENbHOro Komnnekca «Bavnapk». JaHHbIN
CMMOMO3 N03BONSET JOOUTLCS 6Gonee Bbl-

UHTepbep pecTopaHa B «KaTanynbre»

COKOM NoceLLaemMoCcTh», — KOMMEHTUPYET
Bnagnmup AHHEHKOB. Ho cemeiHas KOH-
Lienuus nopon Hanaraet CyLeCcTBEHHble
OrpaH1yYeHns Ha To, 4YTO JO3BONEHO B CTe-
Hax 6oynuHra. Hanpuwmep, B LLiBeuun B 60-
YIUHI-LLeHTPax 3anpeLleHbl anKorofbHble
HaruTKM 1 KypeHue, IoMKHa ObITb KOMHaTa
N5 KOPMSALWKMX MaTepen. B poCCUMCKMX yc-
NOBUSIX, TA€ a/IKOroNlb NMPUHOCKT CYLLECT-
BEHHYIO 0110 [JOXOAA, BbINOMHEHWE TaKMX
OorpaHuUy4eHni Bpsia I BO3MOXKHO.
LleHoBasi nonuMTMKa OGOYNMHI-LeHTpa
06bI4HO MMEET IPKO BblPaXKEHHYIO 3aBUCK-
MOCTb OT BPEMEHM CYTOK U AHS Heaenu. B
[IHEBHbIE Yacbl B 6YAHW B CPeAHEM MO0 CTpa-
He CTOMMOCTb Yaca Urpbl COCTaB/SET OKONO
326 py6., B Be4epHWe Yacbl OHa MoBbILa-
ercs Ao 525 py6. [JHem B BbIXOAHbIE NMOUT-
patb cTouT 479 pyb. B 4ac, a Be4EpOM —
0Kos0 64 3. Bripoyem, rpadurKk U3MeHeHust
TapuPOB MOMKET 3aBUCETb OT OCOGEHHO-
CTeN KOHKpEeTHOro ueHTtpa. Hanpumep, B
MeTepbypre B nepuoa 6enbix Hovewn noan
nNpuXxoaaT B GOYIVHT NO3)XKe, a B GOYUHT-
Kny6ax B pa3BfeKaTenbHbIX LeHTpax BbICO-
Kasi 3arpy3Kka [UIMTCS 10 MNO3AHEN HOYM.

CEPIEWN KOCTUH

Kpome noyacoBon onnatbl CyLECTBYET U
noKa manononynspHas B Poccum cuctema
NMoWrpoOBOW OM/aThbl — KOrja onla4ynBatoTCs
Karkable 10 6pocKoB. «[nata 3a urpy yaoob-
Ha TeM, KTO TO/IbKO HA4YMHAET M NJI0X0 Urpa-
€T — Y UrPOKa CKOMbKO YroAHO BPEMEHM
Ha BPOCOK, OH HEe HEPBHMYAET, CNOKOMHO
urpaer, noka He caenaet 10 6pOCKOB», —
cyuTaeT AnexkcaHap Tananaes.

3arpy3ka 60y/nMHra 3aBUCHUT HE TOSTbKO
OT AHSA HeJenu (MMKa oHa JOCTUraeT B Cy6-
60Ty, a cnaga — B NOHeAENbHUK), HO U OT ce-
30HHOCTW. «BbICOKMI» CE30H A1 6OYyIUHIa
NPOLOMKAETCS C OKTAGPS NO anpenb. JleTom
BbIpy4Ka COCTaBASET yKe TonbKo 60—-70%
OT y4WKMX 3UMHUX mMecsiLeB. CepbeaHoi
CTaTbel 10X0a MHOTVX GOY/IMHIOB SBASIHOT-
€Sl KOPNopaTUBHbIE MeponpusaTUS. B aeKa-
6pe B 60/bLIMHCTBO MOCKOBCKUX GOYNIUHT-
LIEHTPOB He nonafellb — MeHempKepbl No
npoaaxam GOYAUHI-LEHTPOB MPUNOHKUIN
6osbLuKe yeunusi, 4To6bl caenaTb NnpoBeae-
HWEe Pas3NnyHbIMK OpraHU3aLMsS MU Mepo-
NMPUATUI B UX CTEHaX NonynspHbIM. B peru-
OHax TaKas TpaamLMs TONIbKO 3apOAAETCS.
YBenuyeHune KOHKYPeHLUMK Mexay 60yNnH-
ramu B MOCKBE Y)Ke CTasno noBoAoOM 1St
pacwupeHus nNporpamMm NosinbHOCTU. Ha-
NpUMep, eCN eLLe rof, Ha3aj KapToyKy co
cknaron 10% B cetn «KocMuK» npogaBanm
3a 16 TbIC. py6., TO ceryac KapToyKy Ha 5%
Y}Ke BbljatoT 6ecnnatHo.

UHBeCTULIMM U IKOHOMUKA

BOynuHI — MHBECTULIMOHHbIN MPOEKT C Bbl-
COKMMM 3aTpatamu 1 AONTMM CPOKOM OKy-
naemoctu — B cpeaHem 3-5 net. Bripo-
4eMm, Npu 04eHb XOPOLIEM MECTOMOMOME-
HWK, MOHOMOM3ME U yaa4HOM NprobpeTe-
HWW HEABWXMMOCTU NO HU3KOW LieHe OH
MOXET OKynuTbCs U BbicTpee. «CTaHaapT-
Hasi 3ano/IHIEMOCTb JIOPOXKKM — 6 4acoB B
[leHb, HO eCNn GOYNIMHT €AMHCTBEHHbIN B ro-
poze, OHa MOXET cocTaBATb M 12 YacoB B
[eHb», — oTMeYaeT AnekcaHap Tananaes.
Kpome MeCTononoxeHus Ha nepcrnexT1BbI
NpoeKTa NOBAMSET KOHLIENLWMS, KOHKYPEHT-
Has cUTyaums, Ka4ecTBO 060pyA0BaHMA 1
KayeCcTBO CaMoOW HeABWXMMOCTU. «Mbl
006bI4HO HE peKoMeHayeM GU3HecMeHaMm
OTKPbIBaTb GOY/IMHI B MOMELLIEHUSX C He-

noaxoasmMK napametpamu. Beab ecnm
B TOM K€ ropoje Yyepes rof oTKpoeTcs 60-
YIMHT C HOPMasibHbIMW YCIOBUSIMM NS UT-
POKOB, TO MPOEKT CO CPOKOM OKYNaemMocTu
B 3—4 rofa MOXeT CTaTb HEOKyrnaembiM
BOBCE», — paccKka3blBaeT KaprHa Manuko-
Ba. Paamep nHBecTMLMiA B 060pyaoBaHme
GOY/IMHI-LIEHTPA, BK/IIOYas PEMOHT, BCE He-
06X0AMMOE OCBETUTENBHOE, BEHTUSLIMOH-
HOe, pecTopaHHoe, ToproBoe 060pyaoBa-
Hue, odopMaEeHUE, MOXKET COCTaBATb
$300-500 Ha 1 KB. M. Y4uTbIBasA, 4TO MU-
HWMasibHas 4/IMHa MOMeLLEeHUs A4S pacno-
NOXEeHWst 6oynnHra ¢ 6apom — okono 40 M,
awmpuHa — oKkono 10 M (Npu 4 JOPOXKKaXx),
MUHUMaNbHblE MHBECTULIMKW COCTaBASAOT
$120 TbiC., He CHUTas! BIOKEHUI B MOKYMKY
HeBWXMMOCTU M CaMOoro 06opyaoBaHUs
ans 6oynuHra. CroumMocTb OAHOM AOPOXKKM
cocTaBnsieT okono $35-45 Tbic. CornacHo
0606LLEHHbIM aHHbIM, CPeAHAs 3arpy3Ka
OfHOW [OPOXKM AOCTATOMHO YCMELIHOro
6OyNMHra cocTaBnseT 6 4acoB, a LieHa 3a
1 yac urpbl — okoso $20. Mpu Takux napa-
MeTpax oAHa AOPOXKa CrocoGHa MpUHO-
CUTb OKONO $4 ThiC. B MecsiLl, Kpome Toro,
eLe 80% oT 3TOM CyMMbI MPUHOCAT 6apbl 1
pecTopaHbl. «B OCHOBHOM B 6OY/IMHIE NONb-
3yeTcs CNPOCOM BOAKA, BUHO, BUCKM, KOHb-
K, COKM, ra3vpOBaHHbIE HAMWUTKK, MBO U
NEerkue 3aKycku», — oTMeyaeT AnexkcaHap
Tananaes. Ewe okono 16% cnoco6Hbl npu-
HOCWTb UIPOBbIE aBTOMaTbI, GUNbAPA UK
MUHT-TOHT, €C/IM, KOHEYHO, 151 HUX XBaTUO
MecTa B NOMeLLEHWK. 3aTpaTbl 60yNnHra —
3TO 3aKyrnKa NPOLYKTOB, oniaTta apeHssl 1
Hasoros, peKnama, 3apaboTHasa nnara.
«[lpM HOpManbHOM ynpaBfieHUU peHTa-
6€eNbHOCTb 6OYNMHIa B apeH/lyEMOM Nome-
LLleHUW MOXKeT cocTaBnaTb 35% U BblLLe.
Npu TaKkom peHTabenbHOCTU GOYIUHIT-LIEHTP
Ha 8 AopPOXKEK cnocobeH MPUHOCUTL CBO-
eMy X035MHy Npu6GbIb NpuMepHo $20 Thic.
B Mecsil, unn $120 Thic. B rog», — YTBEp-
aoaet Anekcanap Tananaes. OgHaKo nep-
Bble HECKOJIbKO JIET HABEPHSIKA BCO ee By-
[yT cbefaTb 6aHKOBCKME NMPOLIEHTbI U Kpe-
[IMTOPbI, KOTOPblE, KCTaTH, YXKe cenyac aK-
TUBHO PaboTatoT Ha 3TOM PbIHKE 1 Npeaa-
ralT pasfiMyHble KpeauTHble U IN3UHIO-
Bbl€ CXEMbI. [d
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very year there are more bowling

alleys being constructed — from

Kaliningrad to Magadan. Accor-

ding to data from Brunswick
Bowling, at the end of 2004 there were a lit-
tle over 2,300 lanes in Russia. In 2000
there were around 300. The largest centers
in Russia are Bowling-City (36 lanes, St.
Petersburg, Sennaya), Samolyot (34 lanes,
Moscow) and Viktoriya (33 lanes, Samara,
Mega-complex Moskovskiy). You can find
bowling alleys in hotels, office centers, cot-
tage villages, motels, resorts, residential
buildings and even in apartments. Turnover
in the industry has reached US$220 minin
2004.

The first chain operators to develop were
Kosmik (86 lanes) and Planeta Bowling (88
lanes). The first - Kosmik - was opened in
1998 on Ulitsa Lva Tolstogo. Today it has
locations in the Nord shopping center (St.
Petersburg), Veypark and Ramstore
Kuntsevo. The company plans to create a
national chain of bowling centers. “Soon
Kosmik entertainment complexes will be
opened in the south and east regions of the
capital, as well as outside of Moscow in
cities such as Kazan, Ufa, Novosibirsk,
Ekaterinburg, Nizhny Novgorod and Surgut.
The total area of each center ranges from
1,500 to 5,000 sq. meters,” says the com-
pany's president, Vladimir Annenkov.
Planeta bowling is planning a similar
national chain. “To the centers in operation
in Moscow, St. Petersburg (Mercury) and
Volgograd (Park House), bowling will be
added in Ekaterinburg (Park House), Tolyatti
(Park House), Kazan (Park House),
Kaliningrad, Perm (Stolitsa) and Rostov-on-
Don. Moreover, each of these will consist of
no less than 20 lanes,” explains Pavel
Primak from Planeta Bowling. It's remark-
able that the majority of new projects —
ranging in size from small alleys to huge
centers with dozens of lanes — are being
constructed in the regions. One Petersburg
company is considering building a bowling
center with 52 lanes inside the shop-
ping/amusement complex on Pulkovskoye
Shosse. “There is a problem in Moscow
with real estate intended for bowling. There
is very little free space and the prices are too
high, which means the return on invest-
ment period is long. Today it is more promis-
ing to open bowling centers in the regions —
the price for an hour of bowling is the same,
but the investment in real estate is consid-
erably lower,” says Pavel Primak.

Real Estate

The main parameter influencing the prof-
itability of bowling is its location. Centers
such as Catapulta in the Atrium mall,
despite being one of the most expensive, is
continually packed, while others on the out-
skirts are forced to drop prices and offer
special deals in order to attract customers.
Location in a shopping complex, office cen-
ter, or hotel (anywhere that has a supple-
mentary flow of clients) has a positive effect
on a bowling center's turnover. However, “in
itself, location in a hotel is unlikely to create
enough of a flow for its payoff. It is neces-
sary to attract people in 'from the street',”
notes Pavel Primak. The Luna-2000 is a
good example of a positive combination. It
is located in a hotel, but at the same time

" RK ‘Kosmik’ bc

Perspect

Alexander Pypin

ive Lanes

The Russian service and entertainment industry is experiencing a boom. The number of 'cinaplexes'is on the
rise, slot machine halls are popping up on every corner and the amount of money being made by restaurants,
casinos and night clubs is increasing. One popular activity in this sector is bowling. 'Bowling is a sport that
can be played by adults and children and at various levels of sobriety — that's why it's quickly gaining popu-
larity in Russia,' believes Alexander Talalaev, manager of the Planeta Bowling and Akvatoriya bowling centers
in St. Petersburg. Experts have plenty of data to prove bowling's perspective. In the U.S., the birthplace of bowl-
ing, there are 2,250 people per lane. If you consider that in Russia the average income per person is much
lower, the market may be considered saturated when there are 18,300 people per lane, which means a total
of 8,000 lanes in the whole country (that is if the average income remains stable).

positioned as a popular hang out for young
people in Ekaterinburg and runs an active
advertising campaign in the city.

Intense discussion is taking place about
bowling centers as anchor tenants in shop-
ping centers. “If large shopping centers
don't reconsider their policies concerning
lease rates for bowling, it will be hard for us
to work with them. The rate at which we will
retain enough profit is US$150 per sq.
meter per year. It's not possible to pay
US$250 - US$300, as they are asking,”
believes Pavel Primak. But many develop-
ers believe that bowling attracts too few
customers to warrant such low lease rates
and anchor status. It's true that if you com-
pare customer flows created by a multiplex
and a large bowling center, there is a big dif-
ference. “Although bowling doesn't gener-
ate the same flow that a multiplex would, it
forms a pool of regular customers, which
means regular shopping center customers.
Besides this, most clients spend one hour

at a bowling center, while they spend two
hours minimum watching a movie, which
means that people will have more time for
shopping,” contradicts Karina Malikova,
general manager of Brunswick Bowling in
Russia. Despite varying opinions, in most
large regional shopping centersit's becom-
ing the norm to house bowling centers as
they do multiplexes. This is profitable for
both sides — it creates a reciprocal flow of
clients. To build a large free-standing bowl-
ing center in a separate building and attract
enough visitors is difficult and expensive,”
notes Pavel Primak.

Although bowling doesn't have the same
real estate requirements as a multiplex,
there are many specific demands. For
example, contractors recommend having
an interior with a ceiling height of four
meters. It is also recommended that the
bowling lane itself is elevated 0.43 meters
from the floor. “The customer should not hit
his raised hand, or even worse his head on

the ceiling, he shouldn't be able to hit his
arm on the monitor or knock over the bowl-
ing ball rack. Therefore, the ceiling must be
high,” explains Sergei Kostin, technical
director at Brunswick Bowling. Also, the
give to the floor should not exceed 12.7
mm, otherwise installing a level lane may
be impossible. In the installation process it
is also necessary to consider open door-
ways. “When there was a lack of large
enough doorways, we were forced to carry
materials in through the window, brought
up to the right floor by a crane,” recalls
Sergei Kostin. Bowling centers also have
special demands for ventilation and air con-
ditioning. To make sure the ball properly
slides down the lane, the wood must be
covered with a special oil. If there is no air
conditioning, then the oil dries up and the
lanes get covered in dust, which makes it
impossible to play. “We have continually
encountered ventilation projects, where
everything possible was ventilated. It
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becomes necessary to cut back, though
this upsets them. These changes comply
with construction norms and the norms of
the Sanitary Epidemiologijcal Station (SES),”
says Sergei Kostin.

There is technology which makes it pos-
sible to combine bowling with a movie the-
ater, restaurant, or to install it in a residen-
tial building — you must lower the noise
and vibrations caused by the game, so asto
not disturb the other zones. Both customer
satisfaction and profitability depend on the
correct design and planning of a bowling
center. “Unfortunately, in Russia there are
no architectural companies that can cor-
rectly design and arrange a functional bow!-
ing center, so we have to hire architects to
our staff,” explains Karina Malikova.

Concepts and Marketing
In international practice, there are three
distinctive concepts for bowling centers —
sport, family and youth. Sport bowling clubs
are meant for professional bowlers, of
whom there are not many in Russia, though
there are already international competi-
tions taking place here. For example, the
world finals took place at the Olimiisky
sports complex last year. Family bowling
centers — mainly those situated in shopping
centers — and bowling centers for young
people — those situated in large entertain-
ment complexes — are much bigger.
Incidentally, practically every large bowl-
ing center attracts youngsters. University
and high school students are the main
customers on weekdays and during day-
light hours, when their parents are busy at
work. In order to get this demographic
through the doors you must have special
deals, lowered prices, discounts and even
free hours. “In our Akvatoriya center, stu-
dents of various ages pay 50 rubles per
game (10 frames) during working hours on
weekdays, plus they receive a free glass of
beer or soda. It's worth it to attract children
during weekdays so they can come with
adults on the weekends,” says Alexander
Talalaev. Workdays are also a good time for
charity events for children in orphanages.
The majority of the earnings (up to 95%)

the center makes come in a few evening
hours and weekend days (up to 65%),
when well-off people come and the cost for
one hour reaches 1,000 rubles. “The bowl-
ing center’s main clientele is people who
can spend at least US$30 at one time on
active recreation at least once a month,”
notes the representative director of VIA
Bowling products in Russia, Andrei
Shmyrin.

In most cases, the bowling center is not
just a collection of lanes, but an entire
entertainment complex, with restaurants,
bars, slot machines, children’s areas, and
billiard halls, which considerably supple-
ment the owner’s piggy bank. Money is
also made in so-called pro-shops, where
various bowling goods are sold, and drilling
and polishing of personal bowling balls
take place.

Family establishments include the
presence of children’s video games and
play areas, which make celebrating a
youngster’s birthday possible. Children
can start bowling as early as three years of
age, so it is worth it to consider entertain-
ment options for various age groups. For 2
year olds this may mean a dry pool, for 5-
10 year olds a labyrinth, for 9-15 video
games. The perspective of family estab-
lishments is connected with the growing
birthrate in Russia, as in many European
countries this concept is very popular. In
Russia there are not many examples of
this concept. They include: the Atrium
complex, where in December 2004 at the
Katapulta bowling center, a children’s cen-
ter AtryLand opened and the Veypark com-
plex, where the Kosmik bowling center is
located next to the Igromax children’s cen-
ter. “We are happy with our neighboring
Igromax in the Veypark shopping/enter-
tainment complex. This symbiosis allows
us to reach a higher attendance,” com-
ments Vladimir Annenkov.

The price policy at bowling centers usu-
ally has a host of clearly expressed depen-
dencies on time of day and day of the week.
In the daytime on weekdays, the average
cost for an hour of play in Russia is around
326 rubles. During evening hours, this fig-

ure jJumps to 525 rubles. An hour of play on
weekends during the day costs around 479
rubles and 643 rubles in the evening. The
change in prices may depend on the par-
ticulars of the specific bowling center.
Besides hourly rates, there is a less popular
system in Russia of paying per game —
when you pay a certain amount for 10
frames of bowling. “Paying per game is
good for those who play poorly and may
take a little longer to roll 10 frames — the
player has as much time as they need to
roll, which reduces his nervousness,”
explains Alexander Talalaev.

Attendance at bowling alleys depends
not only on the day of the week (being the
highest on Saturday and lowest on
Monday), but also on the season. The
“high” season for bowling is from October to
April. In the summer proceeds are only
60%-70% of those in the best winter
months. A large portion of bowling center
income comes from corporate events. You
can’teven getinto most bowling centersin
Moscow in December — managers who sell
bowling centers have put a lot of effort into
making corporate events in their centers
very popular. In the regions, this tradition is
just being created. The increase in compe-
tition between bowling alleys in Moscow
has already become a reason to widen the
loyalty program. For example, while justone
year ago a 10% discount card at Kosmik
cost 16,000 rubles, now 5% discount cards
are given away for free.

Investment and Economics

Bowling is an investment project with high
expenses and a long payback period. The
average payback period is 3-5 years.
Incidentally, with good location, a monopoly
and successful acquisition of real estate at
alow price, it may pay for itself much more
quickly. “The standard occupancy rate of
lanes is 6 hours a day, but if it's the only
bowling alley in town, it may reach 12 hours
a day,” notes Alexander Talalaev. Besides
location, the concept, competitive situa-
tion, quality of the interior and the quality of
the real estate itself also affect the pro-
ject’s potential. “We usually don't tell busi-

nessmen to open a bowling center in a
building without the necessary parameters
— ample height for example. If,in the next
year, another bowling alley opens up, then
the project with a payback period of 3-4
years may sink completely,” says Karina
Malikova.

The investment in the interior of a
bowling center including repairs, all nec-
essary lighting, ventilation, restaurant
services, retail, and furnishing may reach
US$300-US$500 per sq. meter. When
you consider that the minimal length for a
bowling center with a bar is 40 meters
and the minimal width is around 10
meters (with 4 lanes), the minimal invest-
ment costs US$120,000, not including
investment in real estate and installing all
the bowling equipment. The cost of one
bowling lane is around US$35,000-
US$45,000. The return of this money
occurs in the following manner.

According to composite data, the aver-
age daily occupancy rate of one lane in a
fairly successful bowling center is 6 hours,
while the cost per hour is around US$20.
Under these conditions, one lane is able to
make around US$4,000 in one month.
Besides this, another 80% of this sum is
brought in through sales at bars and restau-
rants. “Basically, bowling centers make use
of the demand for vodka, wine, whisky,
cognac, juices, soft drinks, beer and
shacks,” notes Alexander Talalaev. Another
16% is brought in by slot machines and bil-
liards or ping-pong if there is enough room
for such activities. Bowling alley expenses
consist of the purchase of products, lease
rates and taxes, advertising and worker
salaries. “Under normal management, the
profitability of a bowling center in a rented
space may equal 35% and higher. With this
type of profitability, a bowling center with 8
lanes may make its owner a profit of around
US$20,000 per month, or US$120,000
per year,” confirms Alexander Talalaev.
However, in the first few years this will most
likely all be used to pay off bank interest and
creditors, who are already very common on
the market and offer various credit and
lease plans. 4
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