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21-22 UKOHA 2007 . USJATENILCKUIA IOM «MOJ1J1» MPOBEJT JESIOBOE MEPOMPUATUE, B KOTO-
POM MPUHAN YHACTUE NPEACTABUTEN AEBEIOMEPCKNX CTPYKTYP, KOHCAJITUHIOBbIX
KOMTMAHWI, TOPTOBbIX CETEM M3 MOCKBbI, CAHKT-METEPBYPTA, MEPMU, CTABPOMOJIA U [IPY-
MMX TOPOAOB. OPTAHU3ATOPAMW BbIJTA TOCTABJIEHA 3AJAYA — NMO3HAKOMUTb HALINX CIE-
LUMAJTNCTOB C MoaxogoM MHOCTPAHHbIX 3KCMEPTOB K MPOLIECCY CO3JAHNA KOHLUEMLUNN
TOPTOBOIO LIEHTPA, CLAYM B APEH/Y TOPTOBbIX MJIOWAZEW, PACHETY ®UHAHCOBbIX MOKA3A-
TEJIEV MPOEKTOB M COCTABJIEHMIO BU3HEC-MJIAHA.

Teket n ¢oTo: Anekcanap MNbIMUH

c. 16

actep-knacc «Teopus 1 NpPaKTVKa CO3AaHNA TOPTrOBOrO LieHT-
pa» NpoXOAWMN B YIOTHOW 0BCTaHOBKe rocTUHMLbI «PeHec-
caHe». Benu ero Ixoced B. Kapn u Kpuctuan Kynbu. ®opmat
MeponpuUATUA NpeAnonaran aKTUBHOe y4acTue ciyluarenei —
OHU MO 3afaBaTb BOMPOCKI MO X4y NEKLUI, y4acTBOBaTb
B paboumx rpynnax, BeCTV AUCKYCCUM Ha OCTpble TeMbl.

NATb KPYTOB KOHLIENLIAN

MepBbiit AeHb ceMuHapa 6bin MocBsALLeH mpoleccy paspa-
GOTKM KOHLenuun Toprosoro LeHTpa. Ero Ben Hemeukumit
cneumnanuct Kpuctman Kynbu. Ytobbl npogeMoHCTprpoBaThb,
KaK Ha NpaKTUKe NMPOMCXOAUT pa3paboTKa KoHuenuum Top-
roBOTO LieHTpa, Obina NnpoBeseHa AenoBas Urpa.

PaBouyto rpynny copMvMpoBanM HemoCpeACTBEHHO U3 CiyLuaTe-
neit cemuHapa. MpezacTaBuTens kKomnaHum Lease Realty Concepts
B3AN Ha cebsA poNb 3aKasunKa, COTPYAHWK KoMnaHun «MarasuH
MarasnHoB» Bbi3BancA ObiTb MECTHBIM apXVUTEKTOPOM, a CreLpma-
amct «IketpakT-Gunu (PyOGuH)» cTan areHToM no caade ToproebIxX
nnoLazei B apeHay. CNoxHeNLLyto 1, KaK no3xe BbIACHWIIOCH, pe-
LIAIOWYI0 MUCCUIO TPAHCMOPTHOTO WMHXeHepa B3An Ha cebA
Kpuctuan Kynbl, YuactHukam cemutapa v paboyeit rpynnbl npes:
CTOANIO CMOAENMPOBATL npoLiecc paspaboTku KoHuenuum TPLL Ha
y4acTKe cioxHoi topmbl. Mpeanonaranocs, YTo OH pacrnonoxeH
Ha 0XXMB/IEHHOW TPAHCMOPTHON MarucTpany B 5 KM no xopy ABu-
eHna oT MocKBbl. Hepes y4acToK NPOXOAAT IMHUM 3neKTponepe-
Jayu, rasonpoBO/ BbICOKOTO AaB/EHWA, ene3Has 0pora).

NCXOAHbIE MAPAMETPbI YHACTKA AJ1A PA3PABOT-
KW KOHLUEMUNW:
» [Mnowapb yyactka — 20 ra
» B 5 KM oT MocKBbI Ha KpynHoW MarucTpanu
B HanpasieHnn oT MocKBbI

» B npeaenax 30 MUHYT X0AbObI MpOXKMBaOT
1 200 000 yenosek

» Bo3MoxHO, B TeyeHue HECKONbKUX GavKanwmx ner
Oyzer nocTpoeHa elle ofHa COeAVHUTENIbHAA A0pOora,
HO MOKa He U3BeCTHO, Koraa

» Psagom ctout MebenibHbIN MarasuH

» CyulecTByeT ene3Hof0pOXHaA BETKa, pazfensiolas
y4acToK Ha ABe yacTu niowagbio 7 n 13 ra

» BbicokoHanopHbIl razonpoBog

» JluHun anekTponepesayv

TPEBYEMbIE MAPAMETPbI BYAYLIETO TLI:

» [TpoeKT paccuymTaH Ha HVKHWUIA CErMeHT CpeaHero Knacca

» [lpepycMoTpeTb rvnepmapker, pasBiaeyeHus
(6oynuHr, KnHoTEaTp U T.4.), Marasux DIY,
pAL AKOPHbIX apeHAAToOpoB

» ApeHponpurogHas nnowasb 06beKTa AoMKHA
coctaBuTb 0T 60 Tbic. 40 80 TbIC.KB.M.

Ha nepsom coBewanun paboyas rpynna npepoctaBuia
OMbITHOMY apXUTEKTOPY-pa3paboTymKy KoHLenuuin Heobxo-
AVIMYIO NepBUYHYI0 MHGHOPMaLWIO: AaHHbIE MapKETUHIOBbIX
uccnesoBaHWi, napamMeTpbl y4acTKa, CUTYaUVOHHbIN MnaH,
TpebGoBaHus K ByayLiemMy 00beKTy.

B Xozae coBelLaHWA BbIACHUIOCH, YTO TOYHOO NiaHa rpaHuL,
y4acTKa MoKa HeT, TonorpadunyecKknii nnaH ycrapen, CPoKu
CTPOWTENbLCTBA PAZIOM C Y4aCTKOM ellie OfHOW aBTOMarncTpa-
A MOTYT 3aTAHYTbCA Ha AecATunetna. Kpome Toro, B CBA3N
C HaXOAALLMMCA NOBAV30CTY XKWMbIM MACCHBOM Ha MPOEKT Ha-
naraloTcA JOMONHUTENbHbIE CaHWTapHble TpeboBaHusA, nep-
CMeKTVBbI NepeHoca KOMMYHUKaUNA 1 XenesHow Joporu He
ACHbI. HecMoTpA Ha OpMEHTVPOBOYHbLIN XapaKTep MHOTUX
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CBeZeHWIA, NepBble BapuaHTbl KOHLEenuumn Heobxoanmo Gbino
pa3paboTaTb KaK MOXHO BbICTpeid, TK. bnvKaiiuve noaxoas-
LLMe YHaCTKM YiKe BbIKyMIeHbl KOHKYpeHTaMU. AreHT no caave
nnowaze B apeHay nonpocun 006s3aTenbHo 3anaaHnpoBaTh
nomelleHuns nog MarasuHbl DIY, pa3BnekatesibHyto 30Hy U ru-
nepmapket. Cnywareny obpaTuay BHUMaHWe, YTo Ans paspa-
GOTKN apXUTEKTYPHOIN KOHLENUMM TaKkKe HeoOXOAMMbI AaH-
Hble 0 penbede yyacTka, nepenagax BbicoT. K Tomy e, npex-
Je yeM 06paLLaTbCa K apxXMTEKTOPY, 3aKa34MK AOMKEH BbIAC-
HWUTb NPaABOBOW CTaTyC y4acTKa M pa3peLleHHbI BUA UCMONb-
30BaHUA, @ TaKXKe NOHATb, MOYEMY 3[eCh Jlyylle CTPOUTb UMEH-
Ho TPL, a, HanprMep, He CKNaacKue NoMeLLeHnA.

Ha BTOpoe coBewlaHve apxuTeKTop-pa3paboTymk npeacra-
BUN TPV BapuaHTa KOHLENUWKW, OAHAKO HU OAMH U3 HUX He
MOHpaBUACA y4acTHMKaM pabouyeit rpynnbl. ApxuteKTopy
yAanocb pa3MecTuUTb Ha ydacTke 34aHuA MeHee 80 TbIC.KB.M
apeHJONpUroAHOM nuowaamn, no3tomMy ObiIO NpeaoXeHo
pa3paboTaTb BapuaHTbl KOHLENUMU ¢ ABYXYPOBHEBbLIM TOP-
roBbIM LIEHTPOM. 3aKa3uuKy, B CBOIO 0Yepe/ib, K COBELLaHuIo
He yAanocb COBMECTHO C MECTHbIM apXMTEKTOpPOM Mposc-
HWUTb BO3MOXHOCTb 1 CTOMMOCTb NepeHoca XeNnesHol Jopo-
1, ra3onpoBoja 1 IMHWM 3N1eKTponepesayK, a TakxKe y3HaTb
CPOKW CTPOMTENbCTBA rOCYAApPCTBEHHOWM aBTOA0POIN.
AreHTy no caaye B apeHay Obino NOpyYeHo, NCXOAA M3 NepBbIX
BapMaHTOB KOHLENUMK, OLEHUTb CPeAHWU pa3mep apeHAHOW
nnatbl, NOATOTOBUTb CMMCOK MOTEHUManbHbIX apeHAaTopos,
MnoLWaAb MarasuHoOB, NPOBECTU OOCYKAEHWUA C BO3MOXHbBIMM
AKOPHbIMM apeHAaTopaMu. AreHT Mo cAaye B apeHzy BbICTynuA
KaTeropuyecky npoTMB pa3MelleHUs runepMapKeta B JBa
YPOBHS, TK. 370 NoTpebyeT OT apeHAaTopa OpraHW3aunmn 4syx
PALOB Kacc, JOMOAHUTENIbHOMO MepcoHana, AOMONHUTENbHbBIX
NMGTOB U NECTHUL, YCNOXHUT CXeMbl NepeMeLleHns ToBapoB

www.mallhouse.ru
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MEPBbIV AEHb CEMVHAPA BblJ1 NMOCBALLEH PA3PABOTKE KOHLEMLN TL,

1 rpy30B. OH noTpe6oBan yaenuTb 6onblue BHUMaHUA pasgene-
HUIO rPy30BbIX NOTOKOB, BbE3/a W Bble3[ia Ha NapKOBKY, a TaK-
e 06paTn BHMMaHVe Ha BO3MOXKHbIE C/IOXHOCTU B CAaYe no-
MELLEeHNiA Ha BTOPOM YPOBHE TOProBoii ranepew.

MecTHbIn apxuTeKTop 06paTui BHWMaHUE Ha HEeBO3MOX-
HOCTb pa3MeLLeHnA 34aHNA Haj ra3onpoBofoM, Ha TpeboBsa-
HUA no cobniogeHuto paccTosHui fo JIAT. OH TakKe BbICKa-
3a/1 3aMeYaHNA OTHOCUTENbHO pexmMa paboTbl Kene3HOA0-
POXXHOI BETKW, OTMETUN OTCYTCTBME MPOEKTa MOAbE3AHbIX
nyTei, pasfeneHya NOTOKOB FPY30BOro W IMYHOTO TPaHCMop-
Ta. Mocne npeacTaBNeHWs NepBbIX BApUaAHTOB KOHLEMLMM
¥ KOMMEHTapu1eB Yf1eHOB paboyer rpynmbl cTana noHATHA He-
06xoAMMocCTb pa3paboTKu NoAPOBHOM CXeMbl TPAHCMOPTHBIX
MOTOKOB ¥ MOWCKa OMbITHOrO TPAHCMOPTHOIO UHXeHepa.

K TpetbeMy coBelaHnio Obil HAHAT TPAHCMOPTHBIN NHXKe-
Hep, KoTopbIi NoTpe6oBan NpesoCcTaBUTb eMY AaHHbIe MO He-
06Xx0a41MOMy YmMCiy MallMHO-MecT, pa3mepy 06beKTa, cocTa-
BY apeHAaTopoB M UX TpebGOBaHWAM K Morpy3ke-pasrpyske,
pexuMmy paboTbl TOProBOrO LEHTPa, MHTEHCUBHOCTU TPaHC-
MOPTHbIX MOTOKOB. Y4AaCTHVKUN ceMMHapa obcyannmn pasnmy-
Hble MeToAbl pacyeTa HeoOXOAMMOro YMcia MallMHO-MeCT:
ncxoas v3 obLen unv apeHAHON NoLWazam, CTPOUTENbHBIX
HOPMaTVBOB, C Y4€TOM COCTaBa apeHAaTopoB, HAMNYUA Ku-
HOTeaTpOB U MHbIX 3aBeAeHUIA pa3BieYeHus. 3a 0CHOBY Npu-
HAM noTpebHocTb B 4000 MalivHo-MecT.

OuepesHble BapuaHTbl KOHLIENLMW MNO-MpeXHeMy He ycTpamBa-
JIN 3aKa34vKa B CUNTy HE0CTAaTOYHOV apeHA0NpUroAHON NoLLa-
AW 1 HEOMTMManbHOro pasmelleHns apeHaaTtopos. OanH u3 Ba-
PUaAHTOB KOHLENUMM BGbin OTBEPrHYT MOTOMY, YTO npeanonarain
HapesKy B BuAe MYBOKUX CEKLMIA C Y3KMM BXOAOM. ATeHT HacTa-
MBa: KOHLENUUSA AOMMKHA yYMTbIBaTb pacTylyye notpebHocT
apenaatopos B nyiowagax. OH cebinanca Ha onbiT McDonalds,
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SMOLMOHANBHOE BbICTYMIEHNE IXKOCE®A B. KAPTMA, BULIE-NTPE3VUAEHTA KOMIMAHWWN APPOLO — RIDA POLAND SP R 0.0.

> KoTopblil TpebyeT MHUMYM 140 KB.M nioLuazei, a paHblue pas-

Mewancs Ha 90 KB.M. AreHT TpeGoBan y4ecTb TpeGOBaHNSA KOH-
KPETHbIX NOTEHLMAbHbIX AKOPHbIX apeHAaToOpPOB Mo pa3MeLle-
HI0 NOMELLEeHNIA 1 30H NOrpy3Ku-pasrpysku. M3 Bcex BapuaH-
TOB KOHLIeNLUMM Hanbonee npremnembiM Obin NPU3HaH BapyaHT,
rfie paccTofH1e MeXay AKOPAMM BbIIo MUHMMAaNbHBIM Y Npeay-
CMaTpuBanachb BO3MOXHOCTb YBENYEHWA MOLLAAN Mara3mHOB.
[MnepmapKeT B 3TOM BapuaHTe pa3MeLLasca 338 HeCKONbKUMM
TOProBbIMM rafepesMu, YTO BbITOAHO AJ1A apeHAATOPOB, KPOME,
Kak otMeTun Kpuctman KynbL, camoro runepmapkera.

Ha coBeLaHnn BbICHANOCH, YTO BOMPOC C NepPeHOCOM raso-

npoBoja TaK W He pelueH, U, BUAUMO, ero npuaeTcsa coxpa-
HWUTb B CUJY BbICOKOI CTOMMOCTU NnepeHoca (Mpubnunsutens:
Ho 25 Tbic. USD 3a KB.M TeppuTOpMU, C KOTOPOWI NEpeHoCHT-

cA ra3onpoBog). MosToMy HeobX0AMMO NepeaenaTb KOHLenN-
LMIO C Y4ETOM COXpaHeHNA rasonposoja. Takke 6Obino pelue-
HO, Y4TO B COCTaBe TOProBOr0 LieHTpa 006A3aTeNbHO AOMKeH
ObITb yHVMBEpMar 1 areHTy Heo6X0AVMMO NPOBECTY NEeperoBo-
pbl C MOTeHUMaNbHbIMU apeHpatopamu. Ha BTOpoMm 3Taxe
TOProBOW ranepen apxMTeKkTopy He06XoAMMO NpeaycMoTpeTb
pasMelLieHVe JONONHNTENBHOMO AKOPA, HanpuMep MarasvHa
3NEKTPOHUKM U BbiToBON TexHWKkM «M.Bugeo» wnnm Medi-
aMarkt. Marasun DIY, Hao6opoT, no TpeboBaHMIO NOTEHLU-
anbHOro apeHAaTopa [O/MKEH BbIXOAWTb Ha MMaBHbIA Mpo-
crneKT. AreHT no czaye B apeHiy C y4eTOM HOBOW, B3ATON 3a
OCHOBY KOHLeNuuW JOMKEH paccyuTaTb pa3Mep apeHAHol
nnaTtbl, NOATOTOBUTbL CMUCOK apeHAaTopoB, BeOMOCTb Mo~
Wwaaen HebomNbLIMX MarasvHOB, NMPOAOIKUTL MEperoBopbl

PWC. 2. CXEMA OKOHYATE/IbHOM KOHLENLN

MOJiN asryct 2007
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MACTEP-KJTACC «TEOPUA N MPAKTUKA CO3JAHWMA TOPFOBOIO LLEHTPA» MPOXOAM B YIOTHOW

OBCTAHOBKE MOCTUHWLbI «PEHECCAHC». BEJIN EIO AXXOCE® B. KAPIN U KPUCTUAH KYJibL. ®OP-
MAT MEPONPUATNA NPEAMOJIATANI AKTUBHOE YYACTUE CNYLUATENEWN.

C AKOPHbIMU apeHAaTopaMu, 4Tobbl MOMY4YUTb OT HKUX 0hULK-
asbHble MUCbMa 0 HAMEPEHUSAX.

K ueTBepTOMY COBELLAHNIO MECTHbI apXWUTEKTOp, y3HaB U3
[OCTOBEPHbIX MCTOYHMKOB, 4TO B TeueHne 10-15 net gonon-
HUTeNbHas aBTOAOPOra PAAOM C y4aCTKOM CTPOUTLCA He By-
JeT (B GlogKeTe Ha 3TO HET JeHer), COBMECTHO C MHXeHepa-
MU N0 OpraHn3aLum ABWXEeHNA TpaHcnopTa pa3paboTan cxe-
Mbl TPaHCMOPTHbIX MOTOKOB. APXVUTEKTOP NpeAnoXun eule
[iBa BapuaHTa apXUTEKTYPHOI KOHLeNuuu.

Mocne n3yyeHNs TpaHCMOPTHOM CXeMbI A1t MHOTUX Y4aCTHU-
KoB paboueii rpynnbl CTaNo SICHO, YTO CO34aTb PasyMHyo
TPaHCMOPTHYHO CXeMy, NOAXOAALLY0 NOjA 0406peHHy0 paHee
KOHGbUrypaumio 3naHusA, HeBO3MOXHO. TpebyeTcs pagunKanb-
HO nepepabaTbiBaTb apXUTEKTYPHYIO KOHLIENLMIO, T.e. BbIOPO-
CUTb YepTeXu, Ha KOTOpble MOTPaTU/IM HECKOIbKO MeCcALIeB.
AreHT no caaye B apeHAy nocsie aHanmn3a TPaHCMOPTHOW Cxe-
Mbl NpULLIEN K BbIBOAY, YTO 3 (EKTUBHOIO pasaeneHns rpy3o-
BbIX U IErKOBbIX NOTOKOB He nonyuutcs. [1o ero MHeHuto, oc-
HOBHble MyTWU MoceTUTenei JOMKHbI NPOXOAUTL MUMO (aca-
[I0B apeHAaTopoB, a He 3aAaMU, NapKOBKM TaKKe JOMKHbI Ha-
XoanTbeA nepez hacagom — apeHAATOPOB HE MOXKET YCTPOUTb

CUTyaLVA, B KOTOPOI UX HeNb3A BUAETb C MaBHOM ynnubl. 3a-
KasumKa ¢ TpyaoM yaaetcs ybeauTb B HEOOXOAMMOCTU HOBbIX
BapvaHToB. KpoMe Toro, ero pasppaxaert, YTo 0 CMX Mop TaK
1 He NonyyeHbl TOYHbIE Tonorpaduyeckue aHHbIe, HeT TOYHbIX
pacyeToB Mo CTOMMOCTU nepeHoca rasonposoga u JI3M, TK.
NPOEKTUPOBaHMe NepeHoca Toxe TpebyeT CyLiecTBEHHbIX 3a-
TpaT, HeT TOYHOrO CMKCKa apeHAaTopoB, pa3buBKK CeKLit no
NNoLWaaAM, MMCEM 0 HaMEPEHUAX OT AKOPHbIX apeHAATOPOB.
TonbKo B Xofe NATOro coBeLaHus paboyer rpynne yaaercs
YTBEPAWTb BapuaHT KOHLENUMM — ABeHaALaTbli N0 CYeTy.
Kpuictnan Kynbl, oTMeTwn, 4To B peanbHOCTV NPUXOAMTCA
pa3spabatbiBatb U 20-25 BapMaHTOB 3CKU3HbIX NMPOEKTOB.
Cyabba paccMOTPeHHOro B XOAe Aef0BOW Wrpbl NpoeKTa
Oblna He3aBMAHA — OH TaK W He Obii peanusoBaH M3-3a
C/I0XKHOIN KOHMUIypauum y4acTka n HeBO3MOXXHOCTY nepe-
Hoca xene3Hol poporu. Kak ckasan Kpuctman Kynbu,
Ha CPOKM 1 BO3MOXHOCTMW peanv3aumm npoexTa MoryT Bau-
ATb CaMble HeoXWAaHHble 06CTOATENbCTBA: MPOTUBOMO-
KapHble W 3Konoruyeckme TpeboBaHWA, CMeHa AKOPHOro
apeHAaTopa, 3KOHOMUYECKUIA CMag, MpoLecchl NoayyeHus
pa3peLieHnin n cornacoBaHus.

Kp}"l’lHE‘ﬁ lan crnelanManpoBaHHaA
KOMMNaHWA NO KOHUENTY

npeanaraeT

JECNpecc- aHanus
KoHuenuwn Til

«3a MUHWMaNbHbIA CPOK - 2 Hepenw
+3a MUHUManNbHbIE AeHbrn - 2 000 eBpo

Mebl pacckasem cunbHble W cnabbie
CTOpPOHbI Bawero npoexTa.

Ten.: [495) 144-4174, 663-90-74
e-mall: informdircru

www.mallhouse.ru
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PWC. 3. CXEMA YYACTKA MPUCTPOKM

> KATMMUTAJTIU3ALNA 1O KAPTTY

BTtopoit aeHb cemunHapa Ben xoced B. Kapn, koTopblit
Ha npvMepe nNpoeKTa paclVpeHWa TOProBOro LEeHTpa
Real B TpaHbeke (Monblua) NpoaeMOHCTpMpOBan Teoputo
N NpaKTUKy (GOpMMpOBaHUA cTpaTerMm CAayn B apeHay
TOproBbIX Myowagen, pacyera Grogxera N HUHAHCOBbIX
nokasaTesiell MPOeKTa, co3fjaHns brsHec-niaHa.

1. JOXOAHAA YACTb (INCOME), EBPO

MOAHAA CIMOPT-

MAPAMETPbI MPOEKTA

CyuiecTBytoLye 00BbEKTbI:

O6wasn niowaap yyactka: 35 250 Ke.M

O6was niowaab 3acTporku: 14 565 K.M

O6wasn apeHgonpurogHas niowags: 9600 KB.M

06Lee yncio MalimMHo-mecT: 479

loa 3acTpoiiku: aekabpb 2003 .

fAKopHble apeHaaTopbl: Real (06wan apeHaonpurogHas

nnowaab 8200 kB.M ) 1 18 MarasaMHoB MeHbLUEN

noLwazy ¢ obLer apeHaonpuroaHoi nnowaasto 1400 Ke.M.

[MnaHupyemoe paclmpeHme:

» [Mnowaab yyacTka ans pacwmpenus: 13 800 k.M

» 2-ypoBHeBas TOproBas ranepes u yposeHb -1 ansa
NapKOBKY, COeAMNHSAEMbIe C CYLLEeCTBYHOLWMM
riunepmapkeToM Real v HebonbLuol ranepeeit Real

» ApeHgonpurogHas nnowagb: 12 380 KB.M + KMOCKU.

v v v v v Vv

Mcxoan M3 napamMeTpoB 3eMesibHOTO y4acTKa, AaHHbIX Map-
KETMHIOBbIX MCCNef0BaHUM, KOHKYPEHTHOTO OKpYXKeHus,
Obln onpeaesneH pa3Mep M KOHUENUUsi NPUCTPOKKA — ABY-
X3TaXHOTO 3/1aHKA C TOProBbIMU rajepesaMu. [MasHas Cnox-
HOCTb, C KOTOPOW CTONIKHYNMCH CO3AaTeNn NpumMepa, — TpyA-
HOCTb MPUBIEYEHNS aPEHAATOPOB HA BTOPOW YPOBEHb Npu-
CTPOViKK, TK. B Monblue, B oTAnumne ot Poccmu, n3bbIToK Top-
roBbIX Myiowagei. [MasHbI NpeTeHAeHT Ha NIOLaAW BTOPO-
ro ataxxa MediaMarkt yxxe ycnewHo paboTtan B coceaHem
00beKTe 1 He BUAeN pe3oHOB ANiA nepeesza.

ANEKTPO- AqrExa  HEPBBIN BTOPOW \1nckmn BCEMO

MOKASETE/Ib OOEXIA TOBAPbl HUKA ITAX  9TAX

APEH[IHAA CTABKA 3A 1 KBM B EBPO B MECAL, 9 9 6 20,5 20 12 750 -
MOLLAZB, KBM 2365 2000 1865 468 3372 2310 10 12380
MUH. APEHHbI JOXOZ, C CEKLIN 255420 216000 134280 115128 809280 332640 90000 1952748
[LOXOZ1bl OT MNIATbI 3A OBC/Y)KUBAHVIE 127710 108000 100710 25272 182088 124740 540 669 060
(3KCTIYATALLMIO) CEKLIAI

WTOrO A0XOAbI 383130 324000 234990 140400 991368 457380 90540 2621808
PACXOZIb! HA MIATY 3A OEC/Y)KMBAHVE 127710 108000 100710 25272 182088 124740 540 669 060
(3KCTTIYATALINIO) CEKLINIA

WTOTO PACXOfbI 127710 108000 100710 25272 182088 124740 540 669 060
YUCTbI ONEPALIMOHHBI JOXOL, (NOJ) 255420 216000 134280 115128 809280 332640 90000 1952 748
2. PACXO[IHAA YACTb (COSTS, INVESTMENTS), EBPO

MOKA3ETE/b 3HAYEHUE
MPAMbIE (OKECTKVIE») 3ATPATbI HA CTPOUTENILCTBO, BKIHOYASA 3ATPATbI HA APEHZY V1 NTOATOTOBKY 17 750 000
YYACTKA, MOBELEHVE KOMMYHUKAL, CTPOUTENBHO-MOHTAMHbIE PABOTbI, JOCTPO NOMELLEHMI

M0 TPEGOBAHVAM APEHIATOPOB, BHIBECKM U YKA3ATE/IN, PA3PELLEHIA

PE3EPB HA MOKPbITVIE HEMPEABWAEHHBIX PACXOZ0B 250 000
VITOTO MPAMbIE 3ATPATbI HA CTPOUTENBCTBO 18 000 000
KOCBEHHbIE «<MSIFKVE» 3ATPATbI -
APXUTEKTOR VIHXEHEPbI, IHMEHEPHbIE CUCTEMBI 915 285
IOPVIVYECKME YCIYTU 50 000
MAPKETUHT 100 000
APEH[IHAA KOMUCCMA EPOKEPAM (11% CP FOJOBOV APEHZHOW CTABKM) 214 802
MPOMEXYTOYHbIE MPOLEHTBI MO KPEAWTY 675 000
KOMMCCUS 3A KPEAUT 108 000
MPOYVIE 3ATPATbI 100 000
WITOTO «MATKME» 3ATPATbI 2163087
ITOrO 3ATPATbI HA CTPOUTENLCTBO 20 163 087
MIATA 3A YMPABNEHVE MPOLLECCOM IEBENOMMEHTA 806 523
WTOTO KAMUTANbHBIE 3ATPATI 20969611
PEHTABE/bHOCTb MHBECTULIWIA (ROJ) 931%

TABJINLA 1. IEBEJIOMNEPbI N TOPTOBbIE CETW, UMEIOLLINE B3AUMHbIE JOTOBOPEHHOCTW O COTPYAHUYECTBE.
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MacTep-Kiaacc
HeABNXNMNMOCTb

AN BEAYLLMX MACTEP-KJIACCA CTAJI0 OTKPOBEHWMEM, YTO B POCCUW JAXKE KPYMHEMLLUWE TOPrOBbIE CETU

HE r0TOBbI AEJINTbCA CBOMMW JAHHBLIMW 10 OBOPOTY. B MNMOJbLLE TAKAA CUTYALA BbIIA 10 JIET HA3AL,
A CEMYAC OTHYETHOCTb MO OBOPOTY, KAK 5-10-NETHUE KOHTPAKTbI HA APEHZY, ABNAETCA HOPMOW.

Y4yacTHVKM ceMuHapa 06CyAnny pasnunyHble Noaxoabl K hopMu-
posaHuto fenant mix. Kak otmetvn r-+ Kapn, eguHoro yHusep-
canbHOro nogxoaa Het. Hanpumep, B aMepyKaHCKMX Mosnax
apeHAaTopbl rPynnMPYIOTCA MO LEHOBOMY U KayeCTBEHHOMY
YPOBHIO ToBapoB 1 Puma ¢ Adidas, kak npaBuno, cugaT B pas-
HbIX «yriax». B EBpone rpynnupytoT apeHAaTopoB Mo Kateropu-
M, U CNIOPTUBHbIE Mara3nHbl PasHbIX MapoK CTOAT pagoMm. Mpu-
yeM, 06e cxeMbl pasMelleHVIs OnepaTopoB paboTatoT.
YyacTHUKM ceMuHapa paccMOTpeny TakKe BOMpOCh! CTpaTeruu
cAauv TOProBbIX Mnowagei B apeHay. MogpobHo obeyavnu or-
paHUYeHns TOBAapHOTO acCOPTVMMEHTA, 3KCKIIO3MBbI, OMLMOHbI
Ha NPOZJIeHVIe, CPOKY AOTOBOPOB, TEPPUTOPUASbHBIE OrpaHiye-
HWS MO OTKPLITUIO aHaNOTMYHbIX MarasuHoB, cobntoAeHVe pe-
MMOB paboTbl, yCIOBMIA pa3MelLeHs peKNaMHbIX MaTepuasnos
1 BbiBeCOK. loBopuan Takke 0 (GOPMUPOBaHMU peKIaMHbIX
1 MapKETMHIOBbLIX (OHAOB, UCMOb30BaHUM NAPKOBKM, CTPaxo-
BaHUK, cybapeHae, onepaLmoHHbIX U KOMMYHaJbHBIX pacxogax.
PaccMoTpeny yenoBus pacTopXKeHUs Uan npepbiBaHs JOroBo-
pa apeHgbl 1 MHOTVie Apyrue Tembl.

[Ixoced B. Kapn o6patvn BHMMaHMWe, 4To B AOTOBOP apeHAbl
CTOPOHbI MOTYT 3a/I0XMTb KaKe YroAHO YCOBUS, HO OpUANYe-

CKyto cuiy ByayT MMeTb TONbKO Te, KOTOpble He NpOTUBOpeyaT
3aKoHogatensctBy. OH npuBen Takoi npumep. Mo 3akoHaMm ame-
pUKaHcKoro wwTata Texac apeHzofaTesb MMeeT NpaBo 3a Hernna-
TEXM CMEHUTb 3aMOK Ha CeKLMM, pacnpozaTb ToBap U UMyLLECT-
B0, a B WraTe Hbto-/opK Bee, UTo MOXET caenaTb aperaoaareNs
CO 3/10CTHbIM HeMnnaTenbLUVKoM, — 06paTuTLCA B Cya,

OcTpyto AMCKYCCUIO YY4aCTHUKOB CeMMHapa Bbi3Baiav BOMPOCHI
0 TOM, KaKve pacxofbl MMeeT MpaBo BK/OYaTb apeHAoAaTtesb
B 3KCMJlyaTaLMOHHbIe (CTpaxoBaHUe, apeHza 3eM/IN U TAL.), KaKom
NPOLEHT B HUX MOXET BbITb 3a/I0XKEH Ha cofiepKaHue ynpasns-
IOLLeN KoMMaHuW, agMuHUCTpaTMBHble pacxogbl (B CLUA 3to
okono 15%), a Takxe cTeneHb AeTann3aLymn OTYETHOCTU Mepes
apeHAaTopamMu Mo pacxofaM Ha 3KCryaTaLuio.

[xoced B. Kapn otmetwn, yTto ycTaHaBnMBaeMblii pasmep
apeHAHON Nnatbl JOMKEH 3aBUCETb HE TOMbKO OT aMbuuuii
apeHgozaTens, Ho U 0T 0COOEHHOCTEN U AOXOAHOCTM BU3Heca
apeHpaTopa. 3TUM ToproBble LeHTPbl 0TINYAOTCA 0T OUCHbIX,
rae npoduab apeHAaTtopa He Urpaet HUKakoi ponw. [Mostomy
apeHAaTop JOMKeH AennTbea MHgopMaLveit o cBoeM obopoTe.
Ecnu npoueHT nnatexxa ot 060poTa Ha apeHzy Bblle CPefHEro
No PbIHKY B AaHHO KaTeropuu, To MpeTeH3uy apeHaaTopa Ha

WMueecTop- F2H. NPOEKTUPOBLLWK
3ACTPORLLIMK 000 «Bek npoekts
Q00 «N-KOM=»
ABTOp NpoekTa
000 aMupan-1»

Ha nepecedenn MKAL v mutposckoro wocce « PUO»

Toproeo-pa3senekaTenbHbii LeHTP ¢ aAMUHUCTPaTUBHO-TOCTUHWYHBIM KOMMMNEKCOM

Obwan nnowaas 260 000M°  Munepmapket
TPL, 220000 W  MynwTwnnexc 10 sanoa |
MocTHHWUE 15000 M*  PassnexatensHan soHa 15000 M? |
Odmcst 25000  PecropaHHbiit gopuk 2 500 M2 |
Mapxosxa 4000 mm  Dyakopt 3000 m* |
TAHIHP
www.lashir.com

Apenpa

NOMELLEHWA |
514-20-41 .

www.mallhouse.ru
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B XOAE IENIOBOV UTPbl YYACTHUKN «CBEPWJIV YACbI», ANCKYTUPOBAJIV HA OCTPbIE TEMbI

CHVKEHWe CTaBKU 0B0CHOBAHHbI, @ €C/iM apeHaaTop nosyvaer
CBEPXZI0XOf, TO HET HUKaKMX OCHOBAHWI MATU Y HEro Ha NoBogy
W CHWXXaTb CTaBKW.

[Ona Dxocecda B. Kapna ctano otkpoBeHuem, uto B Poccum aaxe
KpynHeliLune TOProBble CETU He roTOBbI AENUTLCA CBOUMM JiaH-
HbIMK No 06opoTy. B Monblue Takas cutyauma Gbina 10 net Ha-
3aj, a ceiiyac OTYETHOCTb Mo 06opoTy, Kak 1 5-10-neTHne KoH-
TPaKTbl Ha apeHiy, ABNAETCA HOPMOW. Takke HeaonycTMbl
1 NPOCPOYKM apeHAHbIX Nnatexen, a B Poccun ato BcTpeyaercs,
npuyeM 3710ynoTpebAAT KaK KpynHelLUMe CeTu, TaK U YacTHble
npeAnpyHUMaTEny.

Mocne popmMmpoBaHWA NnaHa apeHAbl y4aCTHUKM ceMUHapa ne-
PeLLN K M3YYeHWIO [OXOAHOW U pacxofHoi yactn OrompkeTa
npucTpoiiku (tabn. 1). Oxkoced B. Kapn no3Hakomun ¢ metoau-
Ko pacueTa goxogHoii yactu npoekta (NOI), npambix (hard
costs) v KOCBeHHbIX (Soft costs) pacxofoB Ha CTPOUTENbCTBO,
peHTabenbHocTn npoekTa (ROI). Cnywatenw y3Hanu, 4to B EBpo-
ne, Kak 1 B Poccun, B GropKeT 3aKnajblBaloTcs coumanbHble
pacxogpl. OfHaKo, KaK NpaBwio, MHALMATOpPaMi X ABAIOTCA
pa3nunyHble 06LieCTBEHHbIE OPraHM3aLMK, Takve KaK «[puHnne»
1 06beANHEHUA XuTenel, 6e3 cornacus KoTopbiX CTPOUTENLCT-
BO HayaTb CJIOXHO.

YyacTHVKM ceMuHapa Monyy4vny AenoBble COBETb, KaK yBenu-
4nTb peHTabenbHOCTb NPOEKTa (HanpyMep, 3a CYET A0MOHUTENb-
HOVA cAauM B apeHzay MNoLLazei noj KNOCKM N 3a CYET CHUKe-
HWA U3lePXEK Ha CTPOMTENBCTBO), KaK MOBNWAET Ha peHTabesb-
HOCTb MpOeKTa Hef0CTaToO4HOE 3ano/iHeHWe nolwagen. Takke
Oblla PacCMOTPeHa KOHLEMLUA BPEMEHHOW CTOMMOCTU [eHer,
MOHATUA CTaBOK KanuTanusaumu (Rent) U AUCKOHTMPOBaHUA.
[xoced B. Kapn npogemMoHcTprpoBan, Kak Ha CTOMMOCTb JieHer,
CTaBKy KanuTanu3auyn 1 AUCKOHTYPOBaHUSA BIUAET MaKpO3KO-
HOMMYecKasa CUTyauus (MHAEKC NOTPeBUTENbCKMX LieH, MHONA-
LMA), PUCKM, TIMKBMAHOCTb BROXeHuiA. bnarogapa KoHuenumn
BPEMEHHOI CTOMMOCTV MHBECTOPbI MOTYT CpaBHMBaTb 3ddeK-

TWUBHOCTb BJIOXEHWUIA B pPa3finyHble 0OBEKTbI KOMMEpYECKON He-
ABVDKMMOCTY, CPaBHWUTb AOXOAHOCTb BOXEHWA B 3Ty cdepy
¢ 6aHKOBCKMMU BKNafaMu 1 MHbIMK CMocobamn UHBECTULWN,
OLIeHVBaTb OKYNaemocTb, JOX0AHOCTb 1 CTOMMOCTb MPOEKTOB.
[xoced B. Kapn npuBen Takoin npumep BAVMSAHUA PUCKOB Ha
CTOMMOCTb NPOEKTOB. ApeHAoAaTeNlb MOXET 3aK/I0UNTb KpaTKo-
CPOYHble AOrOBOPbI C apeHAaToOpaMmn Mo MaKCMMalbHbIM CTaB-
KaM, 1 TeKyLLas JOXOAHOCTb TaKoro npoekTta (Income) byaer Be-
nvka. OgHaKo 1 cTaBKa KanuTanu3sauum (Rent)y Takoro npoekTa
OyaeT NOBbILLEHHON B CUIY BbICOKMX PUCKOB YXOAa apeHAaTo-
pos. Mo3tomy cToumocTb Takoro npoekTa (Value), paccuntbiBae-
mas no popmyne Income/Rent=Value, 6yaet MeHblue, YeM KaxeT-
cA Ha nepBbiii B3mAA. C Apyroid CTOPOHbI, MPOEKT C AONTOCPOY-
HbIMV KOHTPaKTaMu, HO C MEHbLUMM TeKyLLMM A0X0A0M (Income)
OT apeHAHbIX MnaTexei 1MeeT MeHbLUME PUCKW W MeHbLUYLO
CTaBKy Kanutanusauum (Rent), a 3HaumT, 1 6onee BbICOKYHO CTO-
umocTb (Value). B cBoto o4epesib, OTMETUA OAVH U3 yHaCTHUKOB
MeponpuUATUSA, B POCCUIACKUX YCIOBMAX Hanoroob0KeHnA npu-
MeHeHWe MeTofa NpAMOoii KanuTtanm3aumm HeobocHoBaHHo, 60-
nee 3)peKTUBEH METOA AVCKOHTMPOBAHHBIX AEHEXHbIX MNOTO-
KOB, @ He MPAMOI KanuTtanusaumu.

Takxe cnywareny usy4nnu pasanyHble CXeMbl KpeauToBaHUsA
NPOEKTOB — Me30HWHHbIe, C NepeMeHHON U (DUKCYPOBaHHOM
NPOLIeHTHO cTaBKow 1 apyrue. 3atem xoced B. Kapn yaenun
BHVUMaHWe npuHumnam GopmypoBaHua busHec-nnaHa Toproso-
ro LieHTpa, paccKasas 0 ero OCHOBHbIX COCTABSIOWMX, TaKUX
KaK pestome, aHann3 06beKTa HeABKMMOCTY (B TY. GUHaHCO-
BbllM), aHaNW3 pblHKa, aHaNN3 anbTepHaTVB, NaH LeCTBUN.
BaxHocTb aHanu3a ansTepHaTyiB Obiia NOKa3aHa Ha TOM e Npu-
Mepe npuctpoiikv B [aaHbcke. [ocne TuwjatenbHoro aHanusa
PbIHKa W NEeperoBOpoB C apeHAATOpaMn MHULMATOPbI MPOeKTa
0TKa3anucb OT CTPOWTENbCTBA [ABYXYPOBHEBO TOProBOW rane-
peu 1 0CTaHOBMMCh Ha NPOeKTe, NpearnonarasLuem CTPOUTENbCT-
BO XW/bA U ABYXYPOBHEBOIO NapKuHra y runepmapkera REAL
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OCTPYIO AINCKYCCUNIO YHACTHMKOB CEMUHAPA BbI3BAJI BOMPOCHI O TOM, KAKUE PACXO/bl
WMEET NPABO BKJTKOYATb APEH[IOJIATESIb B SKCMIYATALIMOHHbBIE, KAKOW MPOLIEHT B HUX
MOXET bbITb 3AJIOXEH HA COAEPXAHUE YK U MPOYEE.

BE[I,YI.I.I,I/IE CEMMHAPA

KPUCTUAH
KynblL,
pyKoBoauTenb
KOMMaHmu
SDSI (Strategic
Development
Services Inter-
national, Now-
AOH)

Beaywmin 3kcnept B obnactv paspaboTku
KoHuenuuun TL, oanH 13 aBTOpoB KHUrK «[e-
BE/IONMEHT TOProBow HeaBmxumocty B Poc-
cuw». Pabotan Hag pasnuyHbIMK NpoeKTamu,
B TOM uucne Hag npoektamu B Poccuu: TPL,
«PoctokunHo» (Mocksa), TPL, «OkkepBuib»
(CaHkt-Metepbypr), TPLL «Mpumopckuitm»
(CankT-TetepOypr).

Peknama

OXOCED
B. KAPI,
BULe-
npesugeHT
KoMnaHuu
APPOLO —
Rida Poland
Sp. ro.o.

flBnAeTCA HAUMOHANbHBIM U MEXAyHapoA-
HbIM npeactaButenem ICSC v Institute of
Real Estate Management.

OAWH 13 cnukepoB MexAyHapoAHbIX
KypcoB NpogecCMOoHaNbHOro pasBUTUA
(nporpamma, peanusyeman Poccuiickum
COBETOM TOPrOBbIX LLeHTPOB COBMECTHO
¢ ICSQ).

CJ'IOBO OPFAHI/I3ATOPA

&| TATbAHA
B AKVIIVIHA,

| MeHemxep no
| cneunpoekTam
-, W0 «Monmw

W3patenbckuin gom «MOJIJT» nposen B MiOHe
BTOPY!O AeNoByt0 Urpy. HoBbi popmar Hawwmx
MeponpuATWIA MpejnonaraeT akTMBHOE yyac-
TVe cyluaTesnei 1 pacCMOTPeHUE CII0XKHbIX Te-
OpeTMYecKMX BOMPOCOB Ha MpaKTUYeCKUX
npumepax. bnarogapa npurnalleHHbIM MHOCT-
paHHbIM JIEKTOpaM YAanoCh NO3HAKOMUTL OTe-
YeCTBEHHbIX CMeLManucToB ¢ 3apybexHbiM B

APEHIA OT

COECTBEHHMI{A

anu:nnﬁ,nﬁq;lnﬁf HBIif unurn:--, 3
“”ﬂunuﬁfnmﬂramliﬁf

& Teuamauackin TPLL TOBaps SR O0ME W TEQRERT WIBECTHLY MADOBL MapaK

® ¥nofsos MeCTopES

B LSHT0E S o TR Ha I

HEHNE, 3 TPEX MIHYTER E506 OT QERTRE MpIOR
SGEEHI g 240 TTyropoi M :

] 3'-:F_1E+q'-=r-=l-=-'1 KOMMINEKE AR SaTal o7 9 MECALSE 1 ONA BEO0CRY

maboro ensaacTa: 40

www.mallhouse.ru

| HECTEET], STTRERLHOHS], PECTONERR W KEE

nnnmaqm
ot 10 no 1000 kB.Mm.

OBEHTAIJI

FI'Piins RIFMITAHNBAH

8 (495) 981-62-91

8 (926) 395-95-13
www.ovental.ru
broker@ovental.ru
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OMbITOM W MOAXOAOM K /ieBeNoNMeHTy Topro-
BbIX LeHTpoB. Cnywarenn «cBepunu yacbi,
BOCMPUHANM OTIUYHbIE OT MpUHATLIX B Poc-
CUM MoAXoAbl M B3MNsAAbl HA MpoLecc co3aa-
HWSA TOProBbIX LEHTPOB U OTAe/bHbIE acMeKTbl
3Toro npouecca. onb3y oT AenoBbiX wrp
B MepBYI0 ouepesb NOMyyaloT Te, KTO aKTUBHO
paboTaet B coctaBe pabounx rpynn 1 y4actey-
€T B INCKYCCHAX, 334aeT BONPOCHI

KOMMEHTAPUI
YYACTHMNKOB
MACTEP-KJTACCA

N

Bbinio nonesHo cpaBHWUTL pocCUICKYHO W 3apy-
OeXHYI0 NPaKTUKY W NOAXOA K [EBENONMEHTY
TOProBbIX LIEHTPOB KaK B LieIOM, TaK U, B YacT-
HOCTM, K TaKVM BOMPOCaM, KaK, Hanpumep, pac-
4yeT Konuyectsa MawuHo-mect. opmar mepo-
NpUATUA, NPeAnoaaraBLUMi PacCMOTPEeHNe Te-
OpEeTVNYECKMX aCMeKTOB Ha KOHKPETHbIX Mpu-
Mepax, aKTUBHOE y4acTue ciyluaTenei, caena-
N Mactep-Kknacc Gonee nonesHbIM.

M. Guqgeo

Mbl JTKOBM CBOE OENO!

N

OTpagHo B x04e CeMMHapa Mo4yBCTBOBATb,
4YTO MHOTME MeTOAbl, PeLeHIs, NPUMeHsAEeMble
OMbITHBIMK 3apyBeXHbIMU CreluanueTamu,
COBMAAAIOT C TeM, YTo Aenaem Mbl. bnarogaps
TaKVM MepomnpuATUAM Mbl MOXeM CPaBHUBATb
HaLL OMbIT C 3aNaAHbIM, y3HaTb, KaK1e oWnGKu
BO3MOXHbI M KaK MOXHO ux usbexarb. Bpsg
nv B Poccuu ecTb cneunanucTbl, rotosble npo-
BOAWTb MacTep-KNaccC Ha TaKOM e ypOBHe.
B 6yayLiem xotenoch 6bl, 4To6bl 6bI0 Honblue
KOHKPETHbIX MPaKTUYeCKMX NpUMepOB 1 0TBe-
TOB Ha BOMPOCHI.

N

MHTepecHoe MeponpusThe, KOTOpoe Benw
ONbITHble MperofaBateny, NponoseaytLLme
BO MHOTOM MHYI0, YeM NpUHATO ceitvac B Poc-
CWW, WAEONOTUIO [EBENONMEHTa, 3anaiHblii
noaxog. Moxer 6bITb, U He BCe 3HaHWA 1 MeTo-

JAbl, KOTOpbIE MPOAEMOHCTPVPOBAM HaM 3apy-
GexHble IeKTopbI, aKTyaslbHbl ceyac, 0fHaKo
OHY npurogaTes B byayweM. CUCTeMHbIN nog-
XOf, K pa3paboTKe KOHLenumu 1 npoeKTa Top-
roBOTO LIEHTPa, C KOTOPbIM HAac NO3HaKOMUAY,
no3BonisieT co3AaBaTb Oonee KayecTBeHHble
06beKTbl. Ceilyac MHorve acnekTbl feBenon-
MEHTa pEerMoHaNbHbIMU VIHBECTOpaMW Hepo-
OLieHEHbI.

N

M B nepBblIii, 1 BO BTOPOIi AeHb 06CyXaanuch
aKTyanbHble Bomnpocbl. lMoHpaBMAWCL aKTWB-
Hble AMCKyccun — 06 onTUManbHOM pasMmelle-
HUW apeHAaToOpOB B TOProBbIX LieHTpax, pacye-
Te apeHAHO CTaBKM 1 OnepaLMoHHbIX (IKCmy-
aTauMOHHbIX) pacxopoB. bnarogaps BbiGpaH-
HOMY opMaTy MeponpuUATUA YY4aCTHUKK
(a cpeaw Hac 6bI10 MHOTO OMbITHBIX CreUUanu-
CTOB) CMOMIN 0BMEHATBLCA OMbITOM He TOJbKO
C NleKTOpamu, Ho 1 Aapyr c ApyroM. MMoHpaBu-
110Cb TO, YTO 6bINa BO3MOXHOCTb AKTUBHO y4a-
cTBOBaTh B paboTe MacTep-kiacca v 3ajaBatb
BOMpOChI Mo Xoay nexumii. [

APEHOAYEM
NMPUOBPETEM

nomMeLleHns

C TOProBou nNaoLaabIo

ot 1500 kB.M.
no 5000 kB.Mm.

AN pa3MeLLeHus
rmnepmMapkeTa an1eKTPOHUKN
1 BbITOBOWN TEXHUKM

' (495) 777-49-05

www.mvideo.ru
E-mail: development@mvideo.ru
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BPOKEPCKUE YCIYIU
MAPKETUHIOBbIE UCCINEAOBAHUA
PA3PABOTKA KOHLUEMNUWN OBBEKTOB HEABWXXUMOCTH

TK pacnonmsesaH y cT. M. « lNpocnakT
Mpocaeiystias, OBWaR nnowans - 80 000
kB.M. B apeoy/nponaey NpennaraioTch
NNoLWERH 1 oYBpenn KOMNNEKCA - A0aHWe B 3
atama no 4 500 ke, kaxawi, Napkoska ka
500 mecT. BoamoxHa NoKyTEa LWEnon 3naHHe
BE3 KOMWCCHK!

TPH pacnonoxed HanpoTHiE CTEHUMK

MeTpo "Jlaposckan”, pAAoM C NIanomcKM
FENBIHOAPOMHLIM BoKIaNoM. ConpeManHbii
4-x ITaNHER TOProBo-PAlRNAKATETEHLIR
LEHTP

O6was nnowank kosnnekca 25 000 wm. m,

CoapemanHbil TORroeo-palaneraTan ki
KOMIMNEKE B NOMHOCTEN PEROHCTYWDOBAHHOM
hafipHom J0AHIN, B HOBOM MEPCTEKTIAHOM
TYCTOHBCENEHHOM DAROHE Ha YTHLE
Menoporeapaeiyes, Dfwas Toprosan
nnowans 60 000 ke, M. AxopHsi apesgarop -
runapmapyet "Monkia®, Baog 8 ascnnyaTauno

- Il ksapTan 2008 ¢

TL pacnonomom B HOBOM PARGHE © NNOTAOR
Munof 3acTpoRkoR, Ha GIHOR K3 DCHOBHIX

marvcTpaned nopoaa, Obwas nnowans TL

15 154 wa.m. Mnowans TOProBoR ranapen

2 674 .

BE3 KOMWCCHA

TPK npegcraanret cobol B-TH STERHDE 3aaHRE
ofwed nnowans 32,000 kB, BrmouseTt @
celn; QaTCKWA PAEIENEKATANLHLIR LEHTR, 2 X
3ansibit HoTeaTp, GoynuHr, GinsRpa, 3an
WIPOBLIX SBTOMATOR, HOMHOR KNyl "Hollywood™,
kaawHo, 8 Dapoa, GasHxaTHBR 3an W T.4.

BE3 KOMMCCIAN!

MuoroyHELMORAMEHEA KOMINOKE Dacno-
NOKEH B NEPCHSKTHAHOM DARDHE NNOTHORA
*HNOA 3acTpofn. OBwans nnowanes
rgomnnaxca 16 997 koM., TOPIOBAR ranepas
-3 5B4 wva.m. B apeday COaKNTCH TOProBkbe
MNOLAaW

BE3 KOMWUCCHIA

Toproasi USHTD PRcNoNOHeH 8 UBHTRANLH0R
yacT  “YensBuHcka HE NepacedaHty Y
Poccufcroi 1 KommyHsl

Toproasil weHTp NpeacTaanneT cobol
TpaxXypOBHaB0E AnaHne ofued nnowansn 17
260 we.m, 2 aTaNa + NOSISMHEIA NADKIHS
Cpox BBoAa B 3KCNNYaTaurk — 3 keapran
2007 rona

BE3 KOMUWCCHMI

TU pacnonoseH B ueHTpa ropona HinsHui
Hosropon. NocewaamocTs okano T 000
YENOoBEeN B AgHb. TPEXITEMHOS IJ0aHHE
obeR nnouansn 4 500 km.wm. B aperay
NpEANarasTCh NNOWANH Ha TPEX ITAMAEX 0T
15 oo BOO ko.M

BE3 KOMWCCHIA!

Ry e e MO KE

TPL, m, Tearpans:an, obwan nnocuiages -
70 000 xa_M., NpeANAraaToA NNoWANE Ha 2
arana 1176 kM. non ofyaHOR MarasMu

1 400 DOD pyB./mec

TPL, m. NyGakka, obuwas nnowians -

36 000 xka.m. MpeanarasTen ANOLWAALSL Ha 1
asrame - 100 xa.m., 2 4005/k8.m./roq, kpose
IGBANUREHOND, BNTEKW ¥ oblanuTa

TPU, &, Benopycceasn, obwan nnowans -
113 000 k.M, NPpBORATACTCA NNOWALW
ot 1 000 ka.mM., uena aorosopuan, Beog &
akcrinyarayuio g 2009 rony

TPLL e, Tynscxan, ofiuian nhowags - 39 000
KB M., NPEANAraTcA nnowagy ot 15 a0 100
KE.M,, cTaBsy 1600-3400 v o fon s fron
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IMPLEMENTATION

OF THEORY

ON JUNE 21-22, 2007 THE MALL PUBLISHING HOUSE ARRANGED A BUSINESS EVENT
ATTENDED BY REPRESENTATIVES OF DEVELOPER COMMUNITY,
CONSULTANCY COMPANIES, RETAIL NETWORKS

FROM MOSCOW, ST-PETERSBURG, PERM, STAVROPOL

AND OTHER CITIES.

Text and photo by Alexander PYPIN

he organizers’ objective was to discuss
with domestic audience international
approaches to creation of a shopping mall
concept, lease of shopping space, calcula-
tion of a project’s financials and production
of a business plan. Joseph V.Carp and
Chrisian Kultz moderated a master-class of
Theoretical and Practical Aspects of Build-
ing a Shopping Mall, which was set in com-
fortable environment of the Renaissance
Hofel.

FIVE CIRCLES
OF CONCEPT

The first day of the workshop dealt with
development of a SM concept. Mr. Christian
Kultz led the discussions. A business game
was arranged to demonstrate live develop-
ment of a SM concept.

Participants were to model a development
process for a SLM on an irregularly shaped
site. It was assumed that it was located 5 km
from Moscow on a busy outbound route. The
site is crossed by a power line, high-pressure
gas pipeline and a railroad.

Site assumptions.

» areaof 20 ha

» 5 km from Moscow on the outbound side
of a major motorway

» 1.2 min population within 30 minutes’
walking distance

» another transport link may be built in the
next few years, however, exact timing is
yet unknown

» a furniture store nearby

» a railroad cuts the site into two parts of
7 ha and 13 ha, respectively

» a HP gas pipeline

» apower line

REQUIRED PARAMETERS OF THE FUTURE SM.
» the project targets the lower middle-
class segment
» hypermarket, leisure areas (bowling, cine-
ma, etc.), DIY store, some anchor tenants
The first discussion revealed that bound-
aries of the site were yet unclear, contour
map was outdated, and construction of
another motorway near the site might be
postponed for decades. Notwithstanding

FIG. 1. SITE LAYOUT

c. 26

FIG. 2. THE FINAL CONCEPT OUTLAY

that much data was tentative, first drafts of
the concept were required ASAP, because
the nearest suitable site had already been
purchased by competitors.

The design architect provided 3 versions of
the concept for the second round of discus-
sions, however none of them appealed to the
working group members. Once the first ver-
sions were submitted it became obvious that
a detailed transport flow scheme was
required and an experienced transport engi-
neer should be involved.

By the time of the third meeting a transport
engineer was hired, immediately requesting
details of required car parking slots, size of
the mall, tenants’ mix and their require-
ments for handling operations, store hours
and intensity of traffic.

Further concept versions still failed to satis-
fy the customer due to shortage of rentable
space and non-optimal location of tenants.
The most acceptable of all versions proved
the one with minimum distance between
anchors and potential for increase of shop-
ping space. In this version the hypermarket
was positioned behind several shopping gal-
leries which was good for tenants, except
for, as Christian Kultz noted, the hypermar-
ket itself.

Further it became clear that the issue of
relocation of the gas pipe had not been
resolved and most likely it would have to
be left on the site due fo high relocation
costs (about $25,000 per sq. m of area
from which the pipe is removed). There-
fore, the concept should provide for the
pipe on the site. It was also decided that
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the mall must include a department store
and the agent should negotiate potential
tenants. An additional anchor, for example,
M.Video or MediaMarkt should be located
on the second level of the shopping gallery.
On the contrary, DIY store, as required by a

1. INCOME, EURO

2,

= L
CHRISTIAN KULTZ MODERATED A MASTER CLASS OF THEORETICAL AND PRACTICAL ASPECTS

potential tenant, should face the main
avenue. Subject to provisions of the new
concept, the lease agent should calculate
the size of rent, draft a list of tenants and a
list of small-stores’ floor space; continue
negotiations with anchor tenants fo obtain

master class
retail real estate

their formal letters of intent. By the fourth
meeting the local architect learned from
reliable sources that no additional motor-
way would be built near the site for the
next 10-15 years. The architect came up

with two more versions of the architectur-

GROUND
FLOOR

FIRST FLOOR KIOSQUES TOTAL

ACTIVITIES FASHION  SPORTS GOODS ELECTRONICS PHARMACY
RATE PER 1 50. M, EURO/MONTH 9 9 6 205
FLOOR SPACE, 5Q. M 2365 2,000 1865 468
MINIMAL RENTAL INCOME FROM SECTIONS ~ 225420 216,000 134,280 115,128
MAINTENANCE 127710 108,00 100,710 25272
FEE EARNINGS

TOTAL INCOME 383130 324,000 234,990 140,400
MAINTENANCE 127700 180,000 100,710 25272
COSTS

TOTAL COSTS 127710 108,000 100,710 25272
NOI 255420 216,000 134,280 115,128
2.COSTS AND INVESTMENTS, EURO

ACTIVITIES

DIRECT (HARD) COSTS OF CONSTRUCTION, INCLUDING COSTS OF SITE LEASE AND DEVELOPMENT, UTILITIES NET-

20 12 750 =

3372 2310 10 12,380
809,280 332,640 90,000 1,952,748
182,088 124,740 540 669,060

991,368
182,088

457,380
124,740

90,540
540

2,621,808
669,060

540
90,000

182,088
809,280

124,740
332,640

669,060
1,952,748

3HAYEHME
17,750,000

WORKS, CONSTRUCTION AND ASSEMBLY WORKS, FITTING OUT OF PREMISES TO SUIT TENANTS' REQUIREMENTS,

SIGN PLATES AND MARKINGS, APPROVALS
CONTINGENCY PROVISIONS

TOTAL DIRECT CONSTRUCTION COSTS
INDIRECT SOFT COSTS

ARCHITECT, ENGINEERS, ENGINEERING SYSTEMS
LEGAL COSTS

MARKETING

BROKERS' FEES (11% OF AVERAGE ANNUAL RENTAL RATE)

INTERIM INTEREST ON THE LOAN
ARRANGEMENT FEE

OTHER COSTS

TOTAL SOFT COSTS

TOTAL CONSTRUCTION COSTS
DEVELOPMENT MANAGEMENT FEE
TOTAL CAPITAL COSTS

ROI

250,000
18,000,000
915,285
50,000
100,000
214,802
675,000
108,000
100,000
2,163,087
20,163,087
806,523
20,969611
9.31%

www.mallhouse.ru

EXTENSION BUDGET
c. 27



+ master class
retail real estate

FIG. 3. EXTENSION SITE LAYOUT

> al concept. Upon review of the transport

scheme, the lease agent arrived at the con-
clusion that truck and car traffic flows
could not be effectively separated. It took
some effort fo convince the customer that
new versions were required.

The final concept, the 12th of proposed
ones, was approved only during the fifth ses-
sion. Christian Kultz noted that in reality up
to 20-25 conceptual designs had to be
developed. He further said that timing and
feasibility of the project might be impacted
by the most unexpected factors, such as fire
safety and environmental considerations,
change of an anchor tenant, economic
recession, process of obtaining licenses and
consents.

CAPITALIZATION
AS PER CARP

The second day of the workshop was mod-
erated by Mr. Joseph Carp who used a case
study of Expansion of REAL shopping mall in
Gdansk (Poland) to demonstrate theoretical
and practical aspects of putting together a
lease strategy, budgeting and estimation of

¥ OKEW

CETb TMNEPMAPKETOB O'KEW
APEHAYET, KYNWUT TOProBbIE

nNouwAfgw OT 2000 M2

- B rycToHaceneHHbIx p&F‘lDHEX

Ten. +7495 745 7293

tdhakc +7495 745 72 95

c.28

M SEMENDbHBIE YYACTKM OT 2,5TA
AnA PAZMEWEHWA MAFAZWMHOB CETH.

TpeboBaHua K MeCTOpPacnonoXeHuio:

- BAONE OCHOBHBLIX TRAHCNOPTHBIX MEFHCTDEIHEL_"I

financial parameters of a project, produc-
tion of a business-plan. Project parameters
EXISTING SITES:
Total site area: 35,250 sq. m
Total development area: 14,565 sq. m
Total rentable area: 9,600 sq. m
Total number of parking slots: 479
Construction year: 2003
Anchor tenants: Real (total rentable
space of 8,200 sq. m) and 18 smaller
stores with total rentable area of 1,400
sq. m.
PROJECTED EXPANSION:
» Site for expansion: 13,800 sq. m
» 2-level shopping gallery and -1 level for
parking linked fo the existing Real
hypermarket and a small Real gallery.
Rentable space: 12,380 sq. m + kiosques
The size and concept of the extension — a 2-
storey building with shopping galleries —
was determined based on parameters of the
available land plot, market research data
and competition. The main difficulty that the
authors of the project faced was finding ten-
ants for the second level of the extension.
MediaMarkt, the main candidate for the sec-
ond level space, successfully operated from
the neighboring site and saw no reasons for
relocation.
Participants of the workshop discussed var-
ious approaches fo building a fenant mix.
They also considered issues of lease strate-
gy. They discussed constraints of product
range, ferms of contracts, territorial restric-
tions for opening similar stores.
Joseph Carp emphasized that the estab-
lished rate should depend not only on the
landlord’'s ambitions, but also on specifics
and profitability of a tenant’s business. This
is what makes shopping malls different from
office buildings. Therefore, a tenant should

v v v v v Vv

share sales information. If the rate as per-
centage of sales is above the average mar-
ket figure in this category, then a tenant’s
claims for reduction of the rate are well
grounded, but if a tenant rips windfall prof-
its there is no reason to meet his rate-cut-
ting claims.

After establishing a lease plan, the partici-
pants starfed to look at earnings and expen-
diture items of the budget for the extension
(Table 4). Joseph B. Carp discussed methods
for calculation of earnings (NOI), hard and
soft construction costs, return on invest-
ment (ROI). Participants are now aware that
in Europe, like in Russia, there is a social
cost item in the budget.

Workshop participants received advice how
to increase return on their projects. They
also discussed the concept of the time value
of money, rent rate and discount rate
notions. Joseph B. Carp demonstrated how
macroeconomic situation (consumer price
index, inflation), risks, liquidity of invest-
ment impact value of money, rent and dis-
count rates.

Then Joseph B. Carp focused on the princi-
ples of drafting a business plan for a shop-
ping mall, discussed its main components
such as summary, property analysis (includ-
ing financial analysis), market research,
opportunity costs analysis, action plan.

The same case study of Gdansk mall was
used to illustrate the importance of oppor-
tunity costs analysis. Following a thorough
market analysis and negotiations with ten-
ants, the project promoters gave up the
concept of a two-level shopping gallery
and opted for a project, which provided
for construction of apartment housing
and a two-level parking lot near REAL
hypermarket. [

www.okmarket.ru
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