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Three Appearances
before People

Moscow authorities had to pay with their
business reputation for MEGA mall downtime

On December 14, 2004, two weeks behind

the schedule, the biggest Russian shopping

and entertaining centre Mega opened its doors

in Khimki near Moscow. The forced downtime
deprived 250 tenants of almost $70m.

But according to official information, neither

is going to indemnify for losses; they propose
just to forget about this precedent. But precedents
are never forgotten, and in this case

the confrontation between foreign investors

and public officials took air: IKEA management
described the actions of Moscow-region authorities
as «outright blackmail». Furthermore the SC idle
time was interpreted as deterioration of business
climate in the capital.
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OtkpobiTie TII «Mera» cTOWIO MOCKOBCKHM BJIACTSIM

JIeJIOBOM penmyTanuu

14 dexabps 2004 e., na 0se Hedeau no3zdce HAMEHEHHO20 CPOKA, 6Ce-
maku Hayan pabomy kpynueiwuil 6 Poccuu mopeoso-
pazearekamenvHulii yenmp «Meea» 6 noOMOCK08HbIX XumKax.
Boinyacoennniii npocmoii auwua 250 apendamopos Komniexca noumu
370 man. Bnpouem, u IKEA nomepsana om $800 moic.

00 85 man 3a 12 oneit npocmos. Ilo opuyuanrvroi ungopmayuu, Hu
me, HU Opyeue He cOOUparomces 603meuiams Yobimku — npeyedeHm
npednaeaemcs npocmo 3a6vims. Ho nomomy onu

U npeyedeHmol, 4mo He 3a0b16arOMCs, U 8 OAHHOM cay4ae
NPOMUBOCNOAHUE UHOCIPAHHbIX UHBECMOPOE U YUHOBHUYbEL
dopmayuu eviuino Ha nyoauuHsLil yposensb — pykosodcmeo IKEA
Hapek.ao delicmeus NOOMOCKOBHbIX 8AACMell «OMKPOBEHHbIM
wanmancom». Kpome moeo, Ha mexncoyHapoOHOM NOAUMUYECKOM
YPOB8He NPOCMOIL MOP208020 YEeHMPA HAYAAU MPAKMOBAMb KAK
YXyouteHue OUsHeC-KAUMAma crmoauLb..

Bblie To4bKO cya

[lepBoHavyaibHO OTKpBITHE «Merm»
OBLIO 3aIllJIAHMPOBAHO Ha 2 neKaopsi, Mo3-
Xe TepeHeceHo Ha 10-e M CcOCTOsIOCh
b 14-ro, mpuyeM ¢ TOpa3UTeIbHOM
OINEPAaTUBHOCTBIO — TOAABJSIOLIEE 0OJIb-

IIMHCTBO apeHAaTOPOB OTKPBUIM CBOM
TOYKM TOTYAC TOCIIe OAMUCaHUsT OpULn-
aJTbHBIMU BJIACTSIMU aKTa TIprieMa O00beK-
Ta. [IpuuynHy 3aepXKU MPeaCTaBUTEN
poccuiickoii IKEA o0bsicHsiin Tak: Toc-
KOMUCCHSI OTKa3ajlaCh TMPUHATb OOBEKT
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u3-3a psna HepopaboTok. KamHeM mpeTk-
HOBEHUS CTaJl y4aCTOK ra30BOil Marmcrpa-
JIA, TIPOXOASTITUAN TIO TEPPUTOPUM TTAPKOB-
ku «Meru». Jlo Havama CTpOUTENIHCTBA
TOPTOBOTO IIEHTPAa PYKOBOJCTBO ILIBEMI-
ckoii kommanuu IKEA 06s13a10ch coopy-
JIUTh JIJIS1 9TOTO Y4acTKa TPYObl 3alIUTHBIM
KOKOH, HO CBOMX 00513aTeJIbCTB HE BBITIOJ-
HWI0. B cBSA3UM ¢ yem, MO peleHnIo Ko-
MUCCHUM, ObUI 3a0JJOKMPOBAaH OIWH W3
BBE3[I0B Ha TEPPUTOPUIO KOMILUIEKCa, Ha-
XOISIIUIACS B HEMTOCPEACTBEHHOW OJIM30-
CTH OT y4acTKa Ta30oBOil maructpaiu. B
CBOIO OYepe/b, TUPEKTOP IO CBSI3SM C 00-
LIECTBEHHOCTbIO POCCUICKOTO MOApa3ae-
nenusi IKEA Mpuna BaneHkoBa mapupo-
BaJjia, 4To Ha 3ToM MecTe KoMmIieke IKEA
CTOUT YXe€ TISITh JIET M aKTUBHO TTOJIb3YeT-
Csl TEPPUTOPUEH, TTOI KOTOPOU TTPOXOIUT
He3alUIIeHHbII TazonpoBon. Kak omuH
M3 BApDMAHTOB YPETryJIMpPOBaHUSI CUTYalluU
PYKOBOJICTBO KOMIUIEKCA TMPEITOXKUIO
MOCTPOMTh HaJl MarucTpajblo OYepeIHON
MOCT, HO TTIOKa TOCUMHOBHMKH CBOETO pa3-
pelLIeHts Ha 3TO He Janu. B naHHo# cuty-
allMi MOCT HE MOXKET CUMTAThCSI HUYEM
WHBIM, KaK «COOpOM Ha pa3BUTHE COII-
aJTbHOW MH(MPACTPYKTYPhI», TIOMPOCTY OT-
CTYIHBIMU, WJIH, COBCEM Tpybo, — B3SIT-
Koii. Tak 3TO paclieHWIU U TIPeICTABUTETN

ro3xe.

Tem He MeHee, yOBITKY YK€ He BEPHYTb.
3a BpeMsl BBIHYXKIEHHOTO TTPOCTOSI aaMU-
HucTpauus «Merv» He B3UMaJia ¢ apeHaa-
TOPOB apeHIHYIO TUIaTy, B TO BpeMsl KaK ca-
MU apeHIaTopbl TIATUJIU CBOUM COTPYI-
HMKaM 3apa0OTHYIO TUIaTy M HETEPIeIrBO
HabJIo1aM 32 pa3BUTUEM TMPETHOBOTOMI-
HETro MOKYMaTeIbCKOro axkuoTaxa. OnHako
MPeTeH3ui K BiaaebliaM KOMILIEeKCa, 1Mo
3aBepeHusiM pykosonctBa IKEA, He
npeabsaBisiior. Kcratu, mepBoHavaibHas
ata OTKpPBITHUsI, 2 IeKaOpsi, ObUIa paccum-
TaHa JaBHO W He clydaiiHo: mepBasi «Me-
ra», B Terutom CraHe, oTKpbLIach 12 nekadpst
2002 1., rocJie 4ero MHBECTOPhI M apeHAaTo-
Pl B OIMH TOJIOC YTBEPKAATH, UTO CIYYUCh
9TO Ha Tapy Heleldb paHblle, MPUObLTU
MOTIJIM CTaTh 3HAYUTEJILHO OOJIbLIE.

Y4yacTHUKM pbIHKA MO-Pa3HOMY oOlle-
HMBAIOT KOH(JIMKT M €ro acrnekThl. Bo-
MepBbIX, MHOTHE 0OpallaloT BHUMaHKUEe Ha
MOTEPU aPEHIATOPOB OT BBIHYXICHHOTO
npoctost. Tak AMPEKTOp MO Pa3BUTHUIO
Swiss Realty Group Wb IllepiiHeB cuu-
TaeT, YTO «M3-3a IBYXHEIeJbHOI 3alepKKU
OTKPBITUSI PUTEISIOPBI HE CMOTIIN 3apabo-
Tarh 0koj10 $130 MitH». B TO Xe Bpemst Jle-
onua YmkoB, 3amectutenb gupekropa TLL
«CepeOpsiHblii Topos» (MBaHOBO) oTMeva-

B mom-mo u cmbica admunucmpamuenozo 0asaeHus
— CHauaaa paspewums, a HOMOM 3anpemums, Ko20a
Y npeonpunumamens 06pamHo20 Nymu yxyce Hem

IKEA, u npeactaBUTeIM IIBEACKOTO IO-
COJIbCTBA.

B mnombITKe Kak-TO pa3pelimrth CUTya-
uuto, npexacrasutean IKEA nanpasumu
psI TIMCEM C TIPOCHOOIT BMEIIAThCS U TI0-
MOYb TIPaBUTEIBCTBY MOCKOBCKOI1 0bmac-
™ 1 MuHsKoHOMpa3BuTus Poccun. B xo-
Jle TIEpEeroBOPOB IIBEACKass KOMIIAHUSI U
MECTHasl aIMMHUCTpaLUsl MPULUIA K Clie-
JIYIOUIEMY PELIEHUIO: MOCKOBCKHUE BJIACTH
naioT «Mere» 3enmeHblit cBeT, a IKEA B Te-
YeHUe IBYX OJIMXKANIIIMX MECSILIEB YCTpaHsI-
eT Bce oOHapyxeHHble [ockoMuccueii He-
nmopaboTK. HermoHsSTHO, KaK paccMaTpu-
BaTh (hakT (DMHAHCUPOBAHUS IIBEICKOM
KOMITaHMEHN YCTAaHOBKU CUCTEM MOXapHOM
CUTHAJIM3AIMU B IIKOJAaX ropona XUMKHU
i $1 MJIH Ha IIpOrpaMMy pa3BUTHSI MECT-
HBIX IOHOLIECKMX CMOPTHUBHBIX OpraHu3a-
Ui — KakK XecT 10Opoit BOJIM WIM B Kaye-
ctBe ouepenHbix oTcTynHbIX? IKEA BbITOI-
Hee OBUIO TIPEMOAHECTHM 3TO Kak
0JIarOTBOPUTEITBHOCTb.

O BblllIEYKa3aHHOM PEILIEHUU 3asiBUIN
Ha npecc-KOH(MEPEHIIMHU, COCTOSIBLUEICS
B NI€Hb OTKpPBITHS, M3p ropoaa XuUMKHU
Brnagumup CTpeab4eHKO U TJ1aBa pOCCUii-
ckoro nipeacraButenscTsa IKEA Jlennapr
Janbrpe. OnepatuBHOCTb OTKPBITUS JIU-
mta pykoBonctBo IKEA Bo3MoxxHOCTH
caenath ero mpasgHuYHbIM. [IpaBna, mo-
TOBapuBaIOT, YTO TOPXKECTBO OYyIEeT, HO

€T U HEKOTOpbIE TMOJIOXKUTEIbHbIE CTOPO-
Hbl KOH(IMKTa 411 apeHaaTopoB: «Heot-
KpbITHe «Meru» B CpoK XOPOLIO MOBJIHUSI-
JIO Ha TMpojaaxu apeHnaTopoB. bblia
co3/laHa 1ymuxa. A OOMKEHHBIX B Hapojie
mo6aT. Tak 4TO, AyMaro, CO3MaHHBIM BO-
KPYT TOPrOBOTO LIEHTPa CKaHAAJ MPUBJIEK
emle Oosblliee KOJTMYECTBO TOKYIAaTese,
HEXeNu OXuianoch». YTo Kacaercs Mo-
Tepb caMoil «Meru», TO WX TMOACUYMTATb
CIOXHO. «Hano mozaBunoBaTth MyXeCTBY
komnanum IKEA, koTopast ”HBECTUpOBa-
sia B ripoekT $300 MuTH, 3aTpaTuia Ha peK-
JlaMy HECOCTOSIBILIETOCSI OTKPBITUSI OKOJIO
$2,8 MJIH ¥ He ToJy4ymsia IBYXHEIEIbHOM
apeHIHOM TJIaThl HU C OHOTO apeHaaTo-
pa» — cuutaeT Wnbs IllepmiHes. B To ke
BpeMsI HEKOTOpbI€ YYAaCTHUKHU DBbIHKAa He
OTPHUILIAIOT MBICIb O ToM, 4To IKEA Mormia
CO3HATEJIBHO MOWTU Ha MyOJIWYHBIA KOH-
(yukT, 4TOOBI 3aByaMpOBaTh CEPhE3HbIE
HapyILEHUs B XO/Ie CTPOUTENIbCTBA U «ITO/1»
LIYMOK BBIMTU U3 CUTyallul C MUHUMAJTb-
HBIMU 00s13aTeNIbcTBaMu. «He yBepeH, uTo
«Mera» He TyKaBUT B CBOEU MO3ULMU, PSIA
HapylLIeHU, KOTOPbIE Y HUX €CTh, IEUCT-
BUTEJILHO OYE€Hb CEPbE3HbI U HE MO3BOJISI-
10T pabotaTb. Bo3amMoxHO, cTrousio rnpuiio-
SKUTb OOJIbLIE YCUITUI JUISI X YCTPAHEHUsI
U HATAXKWBAaHWS OTHOIIEHUN C aIMUHUCT-
pauueit, 4eM TpaTUTh CUJTbI Ha TTyOIMYHBII
KOHGMINKT», — AEIUTCS MHEHUEM TeHe-

event

Only Court is Higher

Initially the inauguration of Mega was scheduled for December 2,
later rescheduled for the tenth and actually took place only on the
14th, though with amazing promptness — most tenants opened their
retail outlets immediately after the authorities had signed the accep-
tance report. The delay was thus explained by Russian IKEA represen-
tatives: the State Commission refused to sign the report referring to a
number of defects. The gas-main section running through Mega’s
parking lot became a stumbling block. Before the SC development was
launched, IKEA management had allegedly promised to erect a protec-
tive shroud for this pipeline section, but failed to keep its commit-
ments. In view of this failure the Government Commission ruled to
block one of the entrances to the SC compound that was in close
proximity to this gas-main section. PR director of IKEA’s Russian divi-
sion Irina Vanenkova retorted that IKEA had occupied the same site for
five years running and vigorously used the fenced territory, under
which the unshielded gas-main was supposedly running. As one of
settlement options, the SC managers proposed to build another bridge
over the main, but so far the government officials have not given their
consent. Under the circumstances the bridge can be regarded as noth-
ing but a «social infrastructure development toll» or smart-money,
roughly speaking — that’s how IKEA representatives and Swedish
ambassadors rated this exaction.

In their attempt to find a solution IKEA people sent a number of let-
ters requesting intervention and help for the Moscow-region govern-
ment and the Russian Ministry for Economic Development. During the
talks the Swedish firm and the local administration arrived at the fol-
lowing arrangement: the Moscow authorities give their OK to Mega
while IKEA undertakes to remove all defects unraveled by the State
Commission. It’s not clear whether the financing of fire-alarm systems
in the schools of Khimki or $1m allotted to the programme of local
youth sports organisations are to be interpreted as a good-will gesture
or another smart-money paid by the Swedish giant. IKEA would be
interested to present it as charity action. The said compromise was
announced by mayor of Khimki Vladimir Strelchenko and head of
IKEA’s Russian Office Lennart Dalgren at their press conference. The
prompt opening stripped IKEA management of an opportunity to cele-
brate the occasion, though they say, celebrations will be staged later.

Yet losses will not be repaid. During the time of forced downtime
Mega administration did not collect rent from tenants while the tenants
went on paying wages to their employees, restively watching the rising
tide of Christmas buying spree. Yet they make no claims on the owners,
IKEA managers assure. Incidentally, December 2 as the initial inaugura-
tion date was scheduled long ago and with a good reason: Mega 1 in
Teplyi Stan opened on December 12, 2002. After that both investors
and tenants unanimously affirmed that had it happened a couple of
weeks earlier, profits could have been much higher.

Market operators come up with various evaluations of the conflict
and its aspects. Many point to the tenants’ losses. Swiss Realty Group’s
development director llya Shershnev opines that «the two-week delay
robbed the retailers of about $130m». At the same time Leonid Chizhov,
aide of Silver Town SC CEO (lvanovo, Russia) mentions certain positive
outcomes for the tenants: «The failure to open Mega in due time had a
positive effect on sales. Great ballyhoo was stirred, and our people feel
great sympathy for the offended. So | believe the brawl around the shop-
ping centre drew more buyers than expected». As to the losses of MEGA
itself, they are hard to count. «The stamina of IKEA that invested $300m
into the project, spent another $2.8m to promote the frustrated inaugu-
ration and did not get a two-week rent from any tenant is to be envied»,
llya Shershnev believes. At the same time some market operators do not
deny that IKEA could have consciously staged up a public conflict to veil
serious derangements in the course of construction and to get off lightly
on the sly. «I am not sure MEGA is absolutely honest. A number of
derangements are very serious indeed and hamper normal operation.
Perhaps they should have put greater efforts into their rectification
rather than waste their energy in a public conflict», thinks general man-
ager of Investkinoproject Aleksandr Timofeev.

Despite all difficulties, top managers of the complex are positive
that Mega-Khimki has all necessary prerequisites to become one of the
most imposing SEC not only in Russia, but in Europe as well. Mega’s
total space is 270 thousand sg. m.; 175 thousand sq. m. of it is allotted
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to shopping grounds. The complex houses 250 shops, cafeterias and
restaurants. Biggest Russian and foreign firms — Auchan hypermarket,
M.Video chain dealing in electronics, Stockmann shopping centre —
became Mega’s anchor tenants. The Turkish shopping concern Boyner
opened its first Russian store in this mall.

Mega’s sales areas are 100% filled, as reported by
Styles&Riabokobylko and Jones Lang LaSalle companies engaged in the
choice of tenants. These are basically the same firms that run their busi-
ness in Mega 1, which is an evidence of mutually beneficial and secure
cooperation between the Swedish concern and tenants and a plausible
explanation why tenants brought no claims against Mega. «IKEA honest-
ly operates on any market it enters», aide of Jones Lang LaSalle’ CEQ
Julia Nikulicheva asserts. Investments in retail development on the
Russian market are indeed impressive: about $600m has been invested
into both Mega malls. IKEA plans to build 18 other malls in our country.

So then the administration of Khimki runs after Moscow in terms of
corruption and the new type of red tape. Last autumn the local adminis-
tration actually filed a strained court case against rector of the Moscow
State University of Culture and Arts located on the territory of Khimki that
holds titles to a circular campus. Though Ms. Kiseleva wasn’t sacked, the
essential pressure was put on her and land disputes picked up speed.

Come Tomorrow

While directors of shopping centres hold ambivalent attitudes
towards the practice of «social infrastructure development toll», they
admit to its universal scope. Thus Dmitry Baranov, GK Vremya’s devel-
opment director in charge of SC projects in Samara, Volgograd, Kazan,
Ekaterinburg and Togliatti shares that «both in Moscow and regions
legal allocations to the municipal development fund have become a
common practice; developers are bound to engage in compensatory
planting of trees and shrubbery in return for any ‘uprooted or damaged’
plant and to meet infrastructure development requirements». «For
instance, if you are going to tap into municipal water-supply», D.
Baranov continues, «they will insist on laying pipes of greater caliber
than you actually need. You should agree on all rules of the game from
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paJibHBI TUpeKTop KommnaHuu «UHBecT-
KMHOIIPOeKT» Anlekcanap Tumodees.
HecMoTpsi Ha Bce TpPyaHOCTH, PYKO-
BOJICTBO KOMILIEKCA yBEPEeHO, UTo y «Me-
ru-XUMKW» €CTh BCE MPEINOChUIKU CTaTh
OIHUM U3 CaMbIX BHYLIUTEJIbHBIX TOPro-
BO-pa3BJIeKAaTeIbHBIX KOMIUIEKCOB He
Tosibko B Poccuu, Ho u B EBpomie. O6miast
wromans «Mern» cocrtasisier 270 ToIC.
KB.M, M3 HUX TTOYTU 175 ThIC. — TOprosas.
Ha tepputopuu KoMIiekca pacroiox)eHo
250 MarasuHoB, Kacde U pPEecTOpaHOB.
SKopHBIMU apeHaaTopamu «Meru» craiu
KpyMHeiime poccuiickue u 3apyoekHbie
KOMIAaHUU — TUIepMapKeT «AllaH», poc-
cUiicKasi KOMIIaHMSI TI0 TOPTOBJIE 3JeK-
TpoHUKOI «M.Bumeo», TOProBuIil LIEHTP
«CrokmaHH». Ha Tepputopuu moiia oT-
KpbUICsS TepBbIi B Poccuy MarasuH Ty-
PELIKOro TOproBoro KoHiiepHa «boiiHep».
Toprosble 1uiomaau «Merv», Mo naH-
HeIM KoMmaHuii Styles&Riabokobylko u
Jones Lang LaSalle, 3annmaBiuuxcst nmoji-
0OpOM apeHIaToOpOB, 3allOoJHEHbl Ha
100%. B ocHOBHOM 3TO Te e KOMIaHWH,
YTO IIPENCTABICHHI B IIepBoii «Mere». BTo
TOBOPDUT O B3aMMOBBITOJHOM U JIOBEPH-
TEJTbHOM COTPYIHUYECTBE LIBEACKOTO
KOHIIEpHA U apeHIaTOPOB. DTUM Xe MOX-
HO OOBSICHUTB U OTCYTCTBUE MPETEH3UI K
«Mere» co cropoHbl apeHaaTtopos. «IKEA
— Ta KOMITaHUsI, KOTOpasi YeCTHO paboTa-
€T Ha BCeX pbIHKAX, Ilie OHa MpeacTaBlie-
Ha», — YTBEPXAaeT 3aMIUPEKTOpa KoMIia-
Hum Jones Lang LaSalle IOnus Hukynu-
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yeBa. HBeCTUIIUM B pa3BUTHE TOPTOBIU
Ha POCCUUCKOM pPBIHKE IE€HCTBUTEIbHO
BIeYaT/Isiionve: B 00e «Meru» BIIOXEHO
mopsinka $600 MiTH. B manpHeimx miaHax
IKEA moctpouth 18 KpYITHBIX TOPrOBBIX
KOMIUIEKCOB Ha TEPPUTOPUM HALLIEH CTpa-
HBI.

WTtak, agMuHUCTpaimsi ropoga XWUMKHU
O CTENeHW KOPPYMITMPOBAHHOCTU U «HO-
BOro OIOpOKpaTu3Ma» IOTOHsSeT MOCKBY.
Euie oceHblo MUHYBIIETO TOa aIMUHKUCT-
panusi TOAMOCKOBHOTO pailoHa MpakThye-
CKM MCKYCCTBEHHO CO3/1aJla CyAeOHBIiA TTpe-
LIEIEHT € peKTOpoM MOCKOBCKOTO rocyaap-
CTBEHHOTO YHMBEPCUTETa KYJIBTYpHl |
WCKYCCTB, KOTOPBI pacTioNIOXeH Ha TeppH-
TOopuu XUMOK W OO0JafgaeT mpaBaMu Ha
KOJTBIIO 3eMJI BOKPYT. B pesynsrare pektop
r-xa KuceneBa He Oblla OCBOOOXIEHA OT
JOJDKHOCTU, HO HEoOXOAMMOE [aBJieHue
OBLIO OKa3aHO U 3eMeJIbHbIE CIIOPbI (hOpCH-
POBaHBI.

ITpuxoaure 3aBTpa

BoJBIIMHCTBO PYKOBOIUTENEH TOPTO-
BBIX LIEHTPOB, XOTsI M OTHOCSITCS K TpaK-
THKe «cOOpa Ha pa3BUTHE COLMATbHON
MHGPACTPYKTYPhl» TO-Pa3HOMY, OIHAKO
MPU3HAIOT TMPAKTUYECKU TMOBCEMECTHOE
ee cymiectBoBaHue. Tak, Jmutpuit bapa-
HOB, aupekTop 1o passutuio 'K «Bpe-
MsT», BEIyIIEeN MPOEKTHl TOPTOBBIX IEHT-
poB B Camape, Boarorpame, KaszaHwu,
Exarepun6ypre u TonpsITTH, paccKa3biBa-
€T YTO «i B MOCKBE, U B perMoHax ecTb
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3aKOHOJATEJbHO YCTAHOBJICHHBIE OTYMC-
JIEHUsI Ha pa3BUTHE ropojia, ecTh 00s3a-
TEJIbCTBA TI0 KOMIIEHCAIIMOHHBIM TTOCaJI-
KaM JepeBbeB U KYCTAaPHWKOB B3aMeH
KaXIOro «CHECEHHOTO WJIM TOBPEXICH-
HOTO» pacTeHMs], eCTb TpeOOBaHUS IO
pa3BUTHUIO MH(PaACcTpyKTyphl». «Hampu-
Mep, €CJIM XOuYelllb MOJIb30BaThCs MYHM-
LIMIAJIBHBIM BOJOMPOBOJOM — TPOAOJ-
xaet [I. bapaHoB, — MoTpeOYIOT, YTOOBI
naMeTp TpyO ObUT pacCUUTaH Ha TeOs «u
Ha Toro TapHs». [IpaBwia Urpel HYXXHO
OroBapMBaTh C CAMOTO Havaa, IOHUMasl,
YTO 3TO NCHCTBUTEIBHO TpaBWJIa, U MX
HY>XHO OY€Hb YETKO BBIMOIHSTE». Mropb
PorynuH, nupeKTop no pa3BUTHIO KOMIIa-
HUU «MaKpoMUp», CTPOSILLENH HECKOJIBKO
TLL B Cankr-IleTepOypre oTMedaeT, 4TO
«IIPaKTUKA Y4acTusl NI€BEJIONEPOB B pas-
BUTUY WH(PACTPYKTYPHI TOPOMIA SIBIISIET-
Csl COCTaBHBIM YCJIOBMEM MHBECTMIIMOH-
HOTO JIOTOBOpa C TOPOJOM Ha 3eMeJIbHbII
YYacCTOK».

B 1enoM BbINOJIHEHWE TpeOOBaHUMA
MHBECTULIMOHHBIX COMJIAIIEHUIN C aaMu-
HUCTPALIMSIMU YYaCTHUKU PbIHKA CUUTAIOT
HEOOXOMUMBIM U TIOJIE3HBIM UTSI TOPOJIOB.
[MopouHoii Xe MHOTHE IKCTIEPTHI CYUTAIOT
MPaKTUKY, KOTAa MO/ Pa3IMYHbIMU TIPE-
JoraMu (KOTOpPBIE ITPH JIIOOOM CTPOUTETb-
CTBE HAWTH HETPYIHO), aAMUHUCTpALUU
TpeOYIOT paHee He OrOBOPEHHBIX 3aTpaT
Ha UHGPACTPYKTYPY, MOMOJHEHWI B 0101~
KET TOpojia M 3aHUMAIOTCS 110 CYTHU Jiea
HESIBHBIM «ILIaHTaxXoM». «[locyaure camu:
panee HaBepHska IKEA Obutn BbImaHBI
TEXHUYECKUE YCJIOBUSI Ha CTPOUTENILCTBO,
OBbLIO 3aKJIIOUYeHUE BHEBEIOMCTBEHHOM
9KCIEPTU3bI MO MPOEKTY, pa3pelieHre Ha
cTpouTesbcTBO. Kyna xe cmortpenu 4u-
HOBHUKHM, BbIIaBasi 3TU JOKYMEHTHI —

= A
ey - -'fJ
B o

QNOV

ol

AR

Be/lb MOXHO OBLIO MPOCTO HE BBIAENATH
Y4acTOK TOJ CTPOUTENILCTBO M3-3a Ta3o-
mpoBona. Ho B TOM To 1 cMBICTT amMUHUC-
TPaTMBHOTO JaBJIeHUs] — CHayajla paspe-
IIUTh, a MOTOM 3ampeTuTh. Tak Kak y
MpeanpuHUMaTessi yxe oOpaTHOrO IMyTH
HET, OH HAYMHAEeT YCUJICHHO UCKATh MyTU
pelieHus] HaayMaHHOUW MpoOJieMbl», —
Bo3myuiaetcs Jleonun Yuxos. B yem-1o ¢
HUM corjlaceH n AjekcaHnp Tumodees:
«MBI HE CYMTaEM yJacThe B Pa3BUTHU MH-
(pacTpyKTyphl ropona MOPOYHBIM, €CIU
TOJIKO BCe oroBapuBaetcs 3apaHee. Ecnu
3aJHUM YHMCJIOM, TO 3TO, KOHEYHO, CTAaHO-
BUTCS IPOOJIEMOLi».

HaubGonee 1mone3Hoil 4acThlo TUCKYC-
CUIA SIBJISTIOTCSI TPEUTOXEHUST IO MUHUMM-
3allMM TIOTepb, KaK apeHJaTopoB, Tak U
TOPTOBBIX LIEHTPOB B MOJOOHBIX CUTYyaIlM-
sax. «CriocodoM u3bexarb MOTepb sl
apeHoaaTesIeil B TAKUX CUTYAIUsIX SIBJIsI-
eTcsl cTpaxoBaHue puckoB. Hampumep, Bo
BCEM MUpPE yXe HEeCSITKU JIET CTPaxyloT
KOHILIEPTHI «OT IJIOXOM MOTo/Ibl», KOT/Ia Ha
HUX MPUIET MaJIO JIIOEH, U OHU MOTYT He
OKYTIUTBCS. A 4eM Xyxe apeHIaTopbl TOp-
roBbIX LIEHTPOB?» — coBeTyeT Mibst LLepr-
HEB.

event

the very beginning and strictly follow them». Igor Rogulin, development
director of Macromir, building several SC in St. Petersburg, points out
that «the practice of developers’ involvement in urban infrastructure
development is the main precondition of signing an investment contract
with the city for any particular property».

On the whole, fulfilment of all investment agreements with local
administrations is regarded as necessary and useful for municipal
economy by market participants. Nevertheless, when administrations,
on various pleas (easy to find on any construction site), claim unspeci-
fied infrastructure outlay or injections into municipal budget, actually
resorting to implicit «blackmail», this is a clear sign of depravity in the
eyes of many experts. «Judge for yourself: IKEA was certainly given
engineering specifications along with a license to development and the

IKEA could have consciously staged
up a public conflict to veil serious
derangements in the course of construction
and to get off lightly on the sly

decision of a respectable commission of experts. What did the licens-
ing agencies think about as they were issuing essential papers? For
they could have easily refused the allotment of this land for develop-
ment because of the gas pipeline! However the logic of administrative
pressure is to permit first and to ban later. Once a businessman is
beyond the point of non-return, he starts looking for ways to settle a
strained problem», Leonid Chizhov fumes. Aleksandr Timofeev partly
agrees with his colleague: «We don’t think involvement in infrastructur-
al development is a depraved practice, once everything has been
agreed before. But when the local administration tries to be wise after
the event, it certainly creates a problem».

The most useful part of discussions is negative profit minimisation
proposals to safeguard both tenants and shopping centres in case of
emergency. «A good way to avoid losses in such situations for leasers
is risk insurance. Thus outdoor concerts are insured against foul weath-
er the world over for they may not pay for themselves, if few people
attend. Are tenants of shopping centres any worse?» — llya Shershnev
recommends.




